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“I was never interested in painting light, but
in using it as a perceptive tool. I believe that
light is a strong and powerful substance,
but its physical presence seems fragile,
almost impalpable. To make its power felt, I
transformed it into an experience.”
James Turrell

THE GRAPHIC PROJECT OF THE 2021
REPORT FINDS INSPIRATION IN A US
ARTISTIC MOVEMENT THAT MAKES
LIGHT A MEANS OF EXPRESSION AND
A PURPOSE OF THE WORK OF ART
ITSELF.
THE URGE TO SEE SOMETHING WE’VE
NEVER SEEN CREATES A NATURAL
BRIDGE BETWEEN THIS ART FORM
AND DIASORIN’S CRAFT.
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1. NOTE ON METHODOLOGY
1.1 OBJECTIVES OF THE NON-FINANCIAL
STATEMENT
Standards issued by the “Global Reporting Initiative” as
This Consolidated Non-Financial Statement (hereinafter

a technical and methodological reference to report the

referred

was

information contained hereto, in compliance with the

prepared by the DiaSorin Group in order to comply with

Decree. The DiaSorin Group selected the Standards useful

Legislative Decree no. 254 of 30 December 2016, issued

for reporting the information required, consistently with

in “implementation of Directive 2014/95/EU of the European

Section 3 of GRI Standard 101: Foundation (Making claims

Parliament and the Council of 22 October 2014, amending

related to the use of the GRI Standards). The following

Directive 2013/34/EU as regards non-financial disclosure

paragraphs present GRI-referenced claims for each

and information by certain large undertakings and groups”

Standard used to report data.

(hereinafter referred to as “Legislative Decree 254/16”

Following the issue of a revised version of the GRI 303:

or the “Decree”).

Water and effluents 2018, GRI 403: Occupational Health

to

as

“Non-Financial

Statement”)

and Safety 2018 and GRI 306: Waste 2020, the DiaSorin
In order to comply with the obligations provided by

Group adjusted its reporting to comply with these

Articles 3 and 4 of Legislative Decree no. 254/16, the

updated Standards, whose adoption is effective for

DiaSorin Group presented the main policies adopted by

reports published from 1 January 2021 with reference to

the Group, its management models and the main activities

GRI 303 and 403, while GRI 303 will be effective from 1

carried out by the Group in 2021 with respect to the topics

January 2022.

expressly specified by Legislative Decree no. 254/16

The “Correlation Table between Legislative Decree 254/16

(environmental, social and employee-related matters,

and material topics” annexed to the Non-Financial

respect for human rights, fight against corruption), as

Statement is intended to provide additional information

well as the main risks identified with those matters.

on the use of each indicator and paragraph and reflects

Such matters are described in this Report to the extent

the Group compliance with the requirements set forth in

necessary to ensure an understanding of the Group’s

the Decree.

activities, performance, results and impact generated.
As from 2021, the Non-Financial Statement also includes
disclosure obligations required for FY 2021 by Regulation
EU 2020/852 (hereinafter referred to as “EU Taxonomy”)

1.3 REFERENCE SCOPE AND
REPORTING PERIOD

and specified in the Disclosures Delegated Act published
on July 6, 2021. See paragraph “2.7 Taxonomy” for the

The scope of this Consolidated Statement includes all

disclosure of the internal analyses carried out.

the companies that fall within the scope of the 2021
Consolidated Financial Statements, as detailed in the

1.2 REPORTING STANDARDS

Section “General information and scope of consolidation” in
the notes to the 2021 Consolidated Financial Statements.
These companies are consolidated line by line starting

Legislative Decree no. 254/16 requires companies to

from the date when the Group obtains control until control

provide the aforementioned information “in accordance

ceases to exist. With reference to data and information on

with methodologies and principles under the reporting

the supply chain management, as described in paragraph

standard used as reference or by the autonomous reporting

“Quality of products and processes”, it should be noted

methodology used for drawing up the non-financial

that such data and information refer to manufacturing

statement”. The DiaSorin Group chose to apply the GRI

companies supplying products/services that have a direct
impact on compliance with end product requirements.
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In September 2020, the DiaSorin Group announced the
extension of the existing joint venture with FuYuan to
Shanghai Baoshan District Government, with the aim of
opening the Group’s first manufacturing and research site
in Shanghai – China. At the end of 2021, work was still ongoing and about to be completed. This agreement will see
its effects in terms of non-financial data starting from the
second half of 2022.
In 2021, DiaSorin S.p.A opened a new branch in Bresso
(Milan) and it is expected to be completed by the end of
2022.
On July 14, 2021, the DiaSorin Group completed the
acquisition of the entire share capital of Luminex
Corporation, headquartered in Austin – USA, therefore
the company has been included in the reporting area of
the 2021 consolidated Non-Financial Statement, starting
from its acquisition date (July 14, 2021). The Luminex
acquisition required to extend the Company’s scope to 5
new manufacturing sites and to additional businesses and
services.
In accordance with the provisions of Legislative Decree
254/16, this document provides a comparison with
previous year data and adheres to the benchmarking
principles required by the GRI Standards. Quantitative
data reported in this document cover the 2019-2021
reporting period.
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2. COMPANY PROFILE AND RELEVANT TOPICS FOR THE
DIASORIN GROUP
2.1 THE DIASORIN GROUP’S BUSINESS
The DiaSorin Group has been active in the laboratory diagnostics market for over 20 years. Starting from July 2021,
following the Luminex acquisition, DiaSorin has included the “Licensed Technologies” business in the area of its activities.
The new business area includes the production of a technological solution that may be used in combination with platforms
that are designed and sold by Luminex, in order to develop tests capable of simultaneously detecting a wide range of
elements in the analyzed sample. This technology can be used both in diagnostics and in research and development
of drugs and vaccines, among others. A residual component of the “Licensed Technologies” business is represented by
the flow cytometry which consists in designing, manufacturing and commercializing cutting-edge instruments. These
instruments allow users to analyze single cells in a population both through parameters analysis and through imaging.

Reference should be made to the Business (‘The Business’) and Strategies (‘The Strategy’) sections
of this Report for a full and detailed description of the Group’s business model, mission and
structure.

Below is a summary of the process through which the DiaSorin Group produces and distributes its products, divided into
3 phases.
STEP 1: RAW MATERIALS AND PRODUCT DEVELOPMENT
Immunodiagnostics

Molecular diagnostics

Licensed Technologies

The Group produces both the end

Likewise other producers, DiaSorin

As

product and, in most cases, all the

purchases

the

Technologies Group business, which

required components.

The product

components necessary for the end

joined the DiaSorin’s business scope

development process involves two

product from external suppliers and in-

through the Luminex acquisition, the

phases: “upstream” and “downstream”.

house. In the case of a purchase from

company

and/or

develops

regards

the

develops

xMAP

Licensed

and

produces

microspheres

encoded

external partners, the components

proprietary

During the “upstream” phase the

are produced by companies in the

with fluorescent dyes and coated with

desired quantity of bioreagents is

Life Sciences sector from whom the

specific reagents and mixed so as

produced through fermentation or cell

Company purchases three essential

to detect multiple targets in a single

culture techniques. In the “downstream”

components to product development:

sample. In addition to these reagents,

phase bioreagents are purified to

oligonucleotides, enzymes and reaction

DiaSorin

develops

and

separate

buffers.

through

Luminex,

platforms

proteins

or

monoclonal

produces,
and

antibodies (raw material) from other

software capable of analyzing bead-

cellular components of the recipient

based assays, together with calibration,

organism.

verification and maintenance reagent

Usually, this process is

carried out through chromatography
techniques.
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STEP 2: PRODUCTION
Immunodiagnostics

Molecular diagnostics

Licensed Technologies

The kits are assembled using raw

Products are manufactured with the

The xMAP microsphere are produced

materials, the origin of which can be

use of a solution containing an exact

and made available to licensees of

synthetic or biological (human or animal),

quantity of raw material (enzymes,

the technology, or partners, who use

to create semi-finished components

primers, buffers,) called reaction mix,

these microspheres to manufacture

that will be later combined with other

which is dispensed into vials as part of

their products and kits for various

components to produce final reagents,

kits available for sale.

applications,

as part of a completed kit.

Some

including,

but

not

limited to, transplant and molecular

initial components, such as buffers

End products are stored in temperature-

diagnostics, immunodiagnostics and

and cleaning solutions, can be found

controlled warehouses and distributed,

research in the field of life sciences.

in different products and prepared in

through specialized logistics operators,

The platforms used to read test

large batches that will be distributed,

to warehouses or local distributors to

results and developed using xMAP

at the end of the process, in single kits.

be finally delivered to end customers.

microsphere technology are produced

Other components (such as solids,

and sold to licensees and distributors

markers, controls and calibrators, etc.)

for resale. In addition to production

are specifically designed for each single

and sales to partners DiaSorin, through

test. Production levels are defined

Luminex, sells to end users both the

on the basis of batch size of the end

microspheres, which are used for the

product.

Each component is subject

development of custom tests, and a

to the strictest quality control before

limited number of platforms to support

entering the market.

Kit components

the aforementioned applications. By

are assembled in finished kits and

using the xMAP microspheres, DiaSorin

subject to quality control, in terms

finally produces a limited number of

of performance, in accordance with

kits featuring niche applications, which

international standards (for example:

are marketed directly to customers.

WHO, CDC etc.), if necessary, or tested
vis-à-vis the performance of selected
sample batches.
End

products

are

temperature-controlled

stored

in

warehouses

and distributed, through specialized
logistics operators, to warehouses or
local distributors to be finally delivered
to end customers.

155

ANNUAL FINANCIAL REPORT
December 31, 2021

STEP 3: DISTRIBUTION
Typically, direct sales include sales made through:
• Public calls for tenders in countries which rely on
public health systems, through open tendering
procedures (Italy and France). It should be noted
that, during 2020 and 2021, following the spread
and continuation of the pandemic emergency,
public calls for tenders provided for regulatory
exceptions which led, in some cases, to the
signing of direct contracts with extraordinary
commissioners;
• Supply contracts with private customers defining
general supply terms, including costs, minimum
quantities and payments terms;
• letters of offer, used for limited sales of reagents
that are not combined with analyzers;
• distribution

contracts

according

to

which

distributors purchase DiaSorin products and resell
the concerned product in relevant markets.
In most cases, the DiaSorin Group provides
customers with its medical instruments under
gratuitous loan contracts on the basis of reagent
supply contracts. Pursuant to these loan contracts,
DiaSorin provides gratuitous technical assistance.
According to this business model, investments on
installed instruments and service costs are expected
to be offset by sale of reagent kits that will be used on
the analyzer platform, which is a closed system (i.e.,
these instruments work exclusively with DiaSorin
reagents and vice versa).
As regards xMAP technology, DiaSorin mainly sells
products through global or international partners
who resell xMAP instruments, typically in conjunction
with specific analysis software, for use with kit
products based on xMAP microsphere technology.
In addition, DiaSorin sells single beads directly to
end users, for use in custom applications, as well
as services to support the development of tests, kit
products and tools for specific applications.
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IMMUNODIAGNOSTICS AND MOLECULAR DIAGNOSTICS SUPPLY CHAIN
1.
RAW MATERIALS
Purchase

Internal Production

EXTERNAL SUPPLIERS

RESEARCH AND
DEVELOPMENT
DEPARTMENT

General
Magnetic Beads, purified water, plastic for cartridges

Biological
Antibodies, Isoluminol

2.
PRODUCTION

Biology and Biochemistry Department

PRODUCTION AND
PURIFICATION

STORAGE

MANUFACTURING

Cell banks for the

From storage to mass

Production of internal

storage of raw

production: antibody

raw materials,

materials or semi-

multiplication

processing of external

finished products

together with other

raw materials and

at the correct

raw materials (e.g.

purification of the

temperature

water, magnetic

material in order to

beads and other

isolate the needed

control fluids)

elements

inserted in plastic

STORAGE
Cartridges with
reagents

cartridges

3.
DISTRIBUTION

Land, sea and air transport of reagents to logistics hubs or clients
A. Subsidiaries & sites that

CLIENTS

distribute locally

Hospitals, labs

B. Distributors
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2.2 THE GROUP’S APPROACH TO
SUSTAINABILITY

2.2.1. Stakeholders of the DiaSorin Group

The DiaSorin Group’s approach to sustainability stems

with whom the DiaSorin Group interacts is provided below.

A description of the internal and external stakeholders

from the business in which the Company operates.
Operating in the in vitro diagnostics, in fact, requires a

Il dialogo con gli stakeholder avviene attraverso momenti

strong focus on compliance with regulations and a low

di incontro, forum, eventi in ambito scientifico o

environmental impact for the Group’s manufacturing

commerciale, o tramite il sito internet, i canali social ed

structure. Enthusiasm for science, a rigorous approach

altri ulteriori strumenti. In particolare, per il 2021 si segnala

to comply with rules, respect for the environment, the

che, a seguito del protrarsi dell’emergenza pandemica,

need to take care of the entrepreneurial spirit of internal

le attività di confronto sono state condotte per lo più in

stakeholders, as well as a focus on the communities

modalità telematica o posticipate.

in which the Group operates have always driven the
DiaSorin engages in direct dialogue with its stakeholders

development of DiaSorin’s strategy.

via meetings, forums and business and scientific-related
With

reference

to

the

environment,

DiaSorin’s

events, via its corporate website, social media channels

manufacturing activities have a low environmental

and other reports.

impact. Over the years, a series of initiatives have been

following the pandemic emergency part of the dialogue

It should be noted that, in 2021,

implemented to further reduce consumption and manage

activities has been conducted remotely or postponed.

water resources and waste in a more conscious manner.

With specific reference to the relationship with customers,

With reference to the focus on employees and the

client satisfaction surveys are carried out through surveys

communities in which the Group operates, DiaSorin has

and analyses to ensure clients are satisfied with the

undertaken useful initiatives both to ensure constant

products developed.

training of its employees on the most relevant issues

As a company listed on the Italian stock exchange, dialogue

for business and security, and to nurture a passion for

with shareholders has become a topic of increasing

science in young talents living in the communities where

interest. The primary objective of the DiaSorin Group

the Group operates.

is to ensure full access to business information to fully
understand the Company.

With reference to Governance, the Company’s commitment
to

transparent

management

and

communication

continues to be a pillar of the Group’s growth. In addition,
DiaSorin’s core business requires constant compliance
with sector-specific rules and regulations at a national and
international level.
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Shareholders
Patients

Employees

Pharmacies

Suppliers

OUR MAIN
STAKEHOLDERS

Medical
Comunity

Partners

Environment

Regulators

Local
Communities

Labs
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2.2.2. Relevant topics for the DiaSorin Group

External sources include, among others, documents

DiaSorin updated its materiality analysis in order to

identifying sustainability macrotrends at a global level

define the scope and structure of the topics presented

(among others, the 2021 Global Risk Report), sector

in its Non-Financial Statement. The objective is to identify

documentary

the areas where Group’s activities and structure have a

“European Union strategic approach to pharmaceuticals

more significant impact on local communities, external

in the environment” and the Federchimica Responsible

ecosystem, well-being of employees and, generally, on the

Care Report), DiaSorin’s press reviews, benchmarking

interests of the Group’s internal and external stakeholders.

analyzes against the main competitors, as well as the GRI

The analysis was carried out in accordance with Legislative

standards and the topics referred to in Legislative Decree

Decree 254/16, on the basis of the Group’s business,

no. 254/16, consistently with the Non-Financial Statement.

references

(including

the

document

characteristics and evolutions in the reference period
along with risks and/or opportunities. In the context of

2. Assessing the relevance of topics:

the analysis for the identification of sustainability topics,

topics have been assessed through a 1-5 scale, with 1

reference was also made to the Sustainable Development

reflecting lack of interest by company strategies and

Goals defined in the United Nations 2030 Agenda.

stakeholders and 5 reflecting utmost interest. The DiaSorin
Group carried out its annual materiality analysis update

The update of the materiality analysis was divided into two

of the relevant topics through an internal stakeholder

operating phases:

engagement, meetings with the Heads of Department,

1. updating the list of potentially significant sustainability

at a headquarter level, and the involvement of local

topics to be submitted for assessment;
2. assessing the relevance of topics.

managers for some of the main subsidiaries (DiaSorin Inc.,
DiaSorin Molecular LLC, DiaSorin Ltd – China, Luminex
Corporation). Each manager was asked to assign a priority
level to the topics that fell within his remit, by assessing

1. Updating the list of potentially significant
sustainability topics:
to update the most important topics for the purposes of

their importance from the DiaSorin Group’s and key
stakeholders’ point of view (as described in the relevant
paragraph “Identification of risks and opportunities”).

the Non-Financial Statement, DiaSorin based its analysis
on internal information sources, external sources and

Materiality matrix of the DiaSorin Group

related regulations.
Corporate documents include, among others, Non-

The result of the updated analysis is the 2021 materiality

Financial Statements drawn up by the Group in past

matrix of the DiaSorin Group. The materiality matrix is

years, the Group’s half-yearly and annual Financial

graphically represented using a Cartesian coordinate

Report, Organizational, Management and Control Model

system which reports the company’s interest on the

in compliance with Legislative Decree 231/2001, press

horizontal axis and the stakeholders’ interest on the

releases and the Group’s Code of Conduct. Through

vertical axis. This representation makes it possible

the analysis of the available documentation (website

assess the importance (materiality) of each topic on the

and Code of Compliance) and interviews with heads of

basis of its position on the two axes.

to

department, the Company found it necessary to update
its sustainability topics in the light of the acquisition of

The Group chose to represent material topics according

Luminex Corporation in 2021 by the DiaSorin Group.

to a range that goes from medium to high level.
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medium

RELEVANCE FOR STAKEHOLDERS

high

Anti-corruption and fight against
anticompetitive behaviors

Environment

Welfare of
employees

Research, development and
technological excellence
Products and process
quality
Health
and Safety

Customer
satisfaction

Employment and Dialogue
with social partners
Employee training and development
Diversity
and Inclusion

Relationship with local
communities

medium

RELEVANCE FOR DIASORIN

high

Topics that are represented in the

• Employee well-being and Employment and
dialogue with the social partners: compared

matrix are those considered as “material”, thus topics

to 2020, the two topics acquired greater importance

that have a significant impact on the Group’s economic,

from the external stakeholders’ point of view, who

social and environmental performance and that may

consider human resources and retention a key

substantially affect the stakeholders’ assessments and

factor for the Company’s success. Please refer to the

decisions. Such topics are reported in detail in the Non-

dedicated paragraph of this document for further

Financial Statement.

information about the Group’s commitment in this

The materiality matrix in 2021 differs from 2020 due to

regard.

The chart above provides synthetically the result of the
updated analysis.

specific topics distribution. The following provides the
main changes:

• Environmental

• Diversity and inclusion: the topic acquired
management:

the

topic

has acquired greater importance both from the
company’s and external stakeholders’ point of view,
compared to the previous year. Although the DiaSorin
Group’s activity does not have a high environmental
impact, the topic acquired greater importance also

greater importance from the Group’s point of view
compared to 2020. The topic, whose management
procedures and the tools adopted are described
in the dedicated paragraph, reflects the increased
importance of this topic at a global level, and
particularly in the United States.

due to the evident climate change impacts and global
warming, as well as an ever-increasing awareness
and sensitivity towards environmental topics. The
Group’s commitment to environmental management
is detailed in the paragraph dedicated to the
environment.
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Finally, it should be noted that, in the light of the analysis
that led to the identification of the significant topics to
be assessed, the Company decided not to include the
“Animal Welfare” topic in this list as it is not considered as
strictly material for the Group due to its business model
and, more generally, to its reference sector which has low
production intensity and with a minimum percentage of
raw materials of animal origin. This aspect, however, will
continue to be reported in the Non-Financial Statement as
it is addressed and supervised by the Group also through
the provisions of the Code of Conduct and in compliance
with the Legislative Decree no. 254/16 in terms of
minimum disclosure requirements.

2.2.3. The Group’s material topics and the
SDGs of the 2030 Agenda
The 2030 Agenda, presented by the United Nations and
adopted by all Member States, aims at ending poverty and
hunger and, at the same time, promoting strategies that
improve health and education, by stimulating economic
growth and reducing inequalities, recognizing gender
equity and, at the same time, combating climate change
and safeguarding biodiversity.
Therefore, the Agenda provides the guidelines for
sustainable development of the planet, identifying 17
goals (also “Sustainable Development Goals” or “SDGs”)
broken down into 169 specific objectives or targets with
over 240 indicators. Achieving these goals requires full
cooperation at a global level among all parts of society,
from the public sector to business and civil society as a
whole. As a first step towards the progressive integration
of SDGs in its management and reporting, the DiaSorin
Group analyzed in detail the 17 goals and identify those
to which it can contribute most with its business activity.
Among these, DiaSorin has identified the following priority
SDGs:
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DiaSorin has also correlated, where possible, the material topics emerged from the materiality matrix with the SDGs
identified, as illustrated in the table below.
MATERIAL TOPICS
Employee training and development

Sustainable Development Goals
4

Employment and Dialogue with social partners
Welfare of employees

8
3

Diversity and Inclusion

8
8

Health and Safety

3

Environment

12

Relationship with local communities

4

Anti-corruption and fight against anticompetitive behaviors

16

Research, development and technological excellence

3

Customer satisfaction
Products and process quality

10

13
17

9

17
n/a

12
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2.3 THE GROUP’S CODE OF CONDUCT
The Group’s Code of Conduct (hereinafter referred to as
the “Code of Conduct”) clearly defines the set of values
that the DiaSorin Group recognizes, accepts and shares
and the set of responsibilities that the Group assumes
against all subjects both internally and externally. To this
end, all the DiaSorin Group’s employees are required to
comply with the Code of Conduct to ensure the correct
functioning, reliability and reputation of the Group.
The Code of Conduct has been approved by the Board
of Directors within each Group company. This document
formalizes the DiaSorin Group mission: “to contribute
to improving the health of the population through the
marketing of diagnostic tests that permit more effective and
aware medical decisions whilst curtailing public spending on
health according to the policy issued by the Ministry of Health
and equivalent bodies”. This mission is achieved through
four main components: innovation and technological
excellence; active relationship with the customer; active
collaboration with suppliers; constant strengthening of
the culture of quality.
Recipients of the Code of Conduct include all company
stakeholders, without any exception, and all those who,
directly or indirectly, permanently or temporarily, establish
relations with DiaSorin S.p.A. and Group companies and
operate to pursue their objectives.
A copy of the Code of Conduct is issued to each employee
at the moment in which the employment relationship is
established.
As defined in Chapter IV of the Code of Conduct, any
employee or staff member who believes that a rule or a
principle of the Code of Conduct has been violated or will
be violated can report these violations to the Supervisory
Body (in charge of receiving information from all Group
companies) by a dedicated e-mail address provided within
the document.
Violation of the provisions of the Code of Conduct
constitutes a breach of discipline and disciplinary measures
will be applied, in accordance with the provisions of the
applicable Collective Bargaining Agreement or of the
individual contract.
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Recipients of the Model must comply with to prevent the
commission of presumed offences, including:
• corruption offences against members of the Public
The Code of Conduct

Administration (included in the list of crimes in the

can be consulted at

course of relations with the Public Administration);

http://bitly.ws/qt3P

• corporate crimes, including corruption between private
parties;
• market abuse offences;

As a result of the acquisition of Luminex Corporation,
completed in July 2021, DiaSorin has started an

• crimes regarding Health and Safety at work;
• environmental crimes;

integration project that will involve, among other things, an

• receiving of stolen goods, money laundering, utilization

analysis and harmonization of the respective compliance

of money, goods or other benefits of unlawful origin,

systems, including Codes of Conduct, in compliance with

self-laundering;

the organizational autonomy of the subsidiary and the
specificities deriving from local legislation.

• tax offences.

Luminex has already its own Code of Compliance aimed

Although the Organization and Management Model was

at promoting high ethical standards in its relations with

adopted as a result of domestic regulation, all companies in

customers, strategic partners, competitors, employees

the DiaSorin Group have been adopting similar principles

and public authorities, in accordance with US state and

and constraints in order to provide stakeholders with a

federal legislation, as well as international principles and

safer compliance process globally. This has been done by

applicable ISO standards.

means of the Code of Conduct, as Group procedure, and
other internal protocols adopted by the DiaSorin Group.

2.4 DIASORIN S.P.A. ORGANIZATION
AND MANAGEMENT MODEL

In 2021, the Company reviewed the General Part of the
Model, strengthening the criteria for appointing the
Oversight Body and detailing its functions and powers.

The Organization and Management Model (hereinafter

DiaSorin redefined and updated the Special Parts of the

referred to as the “Model”) of DiaSorin S.p.A. is described

Model and, in particular, the relative risk mappings, also

in the Report on Corporate Governance and Ownership

in relation to additional types of offence introduced as a

Structure included in this Report and to which reference is

result of the transposition into Italian law of Directive (EU)

made for further details.

2017/1371 (so-called PIF Directive), integrating the Model
with company processes.

The Model was developed and updated taking into
account the provisions of Legislative Decree No. 231/2001

Starting from June 30, 2019, the Company has adopted an

and subsequent amendments, the guidelines provided

online platform dedicated to the management of reports

by relevant trade associations (particularly Confindustria

of offences or violations relating to the Model and other

Medical Devices).

This document is part of the control

ethical violations (the so-called whistleblowing), developed

system regulated by Corporate Governance rules and

in compliance with Legislative Decree 231/2001 and made

Internal Control System and Risks management both at

operational from June 30, 2019 both for the employees of

Corporate and Group level.

the Parent Company DiaSorin S.p.A. and for other Group
companies. In 2021, no reports were received through the

The Model includes Special Sections reflecting general

whistleblowing platform.

principles of conduct and specific procedures which the
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2.5 GOVERNANCE
The Board of Directors of the Company set up “the
Control, Risks and Sustainability Committee”, by a
resolution dated April 24, 2019. In addition to perform
tasks related to the system of internal control and risks
management, the Committee supervises sustainability
issues.
In particular, the Control, Risks and Sustainability
Committee has the task to monitor sustainability issues,
review and assess sustainability matters relating to
corporate business activities and to its interactions with
the stakeholders.
In performing the abovementioned task, the Committee
is responsible for supervising sustainability initiatives of
DiaSorin S.p.A. and of the DiaSorin Group’s companies,
as well as examining and assessing the system of data
collection and consolidation for the Consolidated NonFinancial Statement (pursuant to Legislative Decree
254/2016) and expressing its opinion to the Board of
Directors called to approve this document. In addition,
the Committee has the task of expressing, at the request
of the Board of Directors, opinions on any sustainability
issues.
The Board of Directors of December 16, 2021 resolved
to assign the Control, Risk and Sustainability Committee
the task of supporting the Board of Directors in the
examination and approval of the Company’s and the
Group’s business plan, also on the basis of the analysis
of the topics relevant to the long-term value generation.
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2.6 TAX MANAGEMENT
As regards the management of tax matters, the Group
undertakes to comply with domestic regulations in
the various countries where the Group is present and
operates, and to continue its collaborative and transparent
relations with tax authorities.
In order to meet the interests of its Stakeholders the
Group, even though it has not yet implemented a tax
strategy, pursues an approach that is fully oriented to
the utmost responsibility towards the management of
tax variable, by monitoring its risk through the Corporate
Tax Function and other corporate control function. As an
individual Group company, the Finance Manager / CFO,
with the support of external consultants and the Group
Tax Director, is responsible for tax issues.
The Group introduced in its Organizational Model,
pursuant to Legislative Decree 231/2001, a new Special
Part (called “Special Part H”) which is entirely dedicated

Reporting mechanism for tax concerns are the same as
those adopted by the Group for non-ethical or unlawful
conduct, as described in Section “2.4 DiaSorin S.p.A.
Organizational and Management Model” of this Report.
DiaSorin aims at maintaining collaborative and transparent
relations with tax authorities in the countries where
the Group operates, and it is committed to reply to any
request received with the utmost transparency and in a
timely manner.
In 2021, the Group’s income taxes amounted to € 118,096
thousand, with a 20.9% tax rate. 51.9% of total income
taxes was paid in Italy while the remaining part was paid in
countries where the Group operates.
Acknowledging the importance of the topic, the Group
implemented a structured process to report the
quantitative indicators required by the GRI 207-4 Standard.

to the assessment and mitigation of tax risks, specifically
tax offences provided for in Articles 2, 3, 8, 10 and 11
of Legislative Decree 74/2000, as referred to in Article
25-quinquiesdecies of the Decree, introduced by Law
Decree 124/2019, as converted into law with amendments
by Law 157/2019.

Please refer to the table at the
bottom of the Non-Financial
Report for the relevant information
referring to the 2020 financial year.
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2.7 TAXONOMY
Over the years, the DiaSorin Group has shown its

the technical screening criteria, do not negatively impact

stakeholders a constant commitment to sustainable

other environmental objectives (DNSH) and comply with

development, in particular through the drafting of

minimum safeguard thresholds, as established by the

sustainability reports (prepared on a voluntary basis starting

delegated acts (the verification of the actual “alignment”

from 2014) and, later, through the Non-Financial Statement,

with the requirements of the Taxonomy is expected from

in accordance with Legislative Decree 254/2016.

next year).
In 2021, the analysis process was carried out through

Starting from 2022 and with reference to 2021 non-financial

interviews with the corporate departments that are

disclosure, some companies – including the DiaSorin Group

most directly involved in the sustainability of the Group’s

– fall under the new disclosure obligations defined by Art.

activities, and through the analysis of business activities and

8 of Reg. EU 2020/852, the so-called “EU Taxonomy”, or

the classification of economic activities according to NACE

“European Taxonomy”.

codes. Further information is provided in the checklist
annexed to this document.

The European Taxonomy is a classification system for
economic activities and is aimed at determining which

Following the abovementioned analysis, the activities

business

sustainable

carried out by the DiaSorin Group do not fall within those

and, thus, ensuring greater reliability, coherence and

activities

are

environmentally

covered by the Climate Delegated Act and therefore are not

comparability among sustainable economic activities to

eligible under the EU Taxonomy.

support investors and comply with the European Green
Deal.

Based on the above, with reference to the disclosure of
the indicators defined by the Regulation, the assessment

The Regulation – which defines six environmental and

of eligibility under the Taxonomy is focused on economic

climate objectives – was followed, during 2021, by the

activities defined as the supply of goods and services, in

publication of the first delegated acts relating to the first

one or more markets, which generates revenues. In this

two objectives - climate change mitigation and climate

context, as the company’s activities fall within the scope of

change adaptation - containing the technical screening

diagnostics, we define research, manufacturing and sale of

criteria that allow the identification of “eligible/aligned”

diagnostic products as DiaSorin’s core business. Conversely,

activities pursuant to the EU Taxonomy.

construction or purchase of plants and equipment, as well

In the first year of application of the Regulation non-

as the transport of our products, are considered ancillary

financial companies, including DiaSorin, are therefore

or support activities, necessary for our main activity and

required to provide a simplified disclosure showing

therefore are not reported as eligible in the Taxonomy and

compliant share of turnover (Turnover), capital expenditure

are not included in the turnover indicators since they do

(CapEx) and operating expenses (OpEx) related to business

not generate Turnover for the Group.

activities included among those currently described in the
Taxonomy, with reference to the first two objectives. In the

As far as the required indicators are concerned, as

next publications, the Group’s analysis will be extended to

mentioned above, Turnover, capital expenditure (CapEx)

the other objectives on the basis of the indications made

and operating expenses (OpEx) are reported. Revenues

available by the European Commission.

are not considered eligible for the Taxonomy since the
DiaSorin Group’s activities do not currently fall within the

The DiaSorin Group has therefore worked to carry out

scope defined by the Climate Delegate Act. Consequently,

an analysis of its activities with the aim of understanding

capital expenditure (CapEx) and operating expenses (OpEx)

which of these could be considered as “Taxonomy

related to these activities are also considered ineligible.

eligible”, or included among the activities described in the

In any case, the analyses carried out show that the CapEx

annexes (Annexes I and II) to the delegated acts of the

and OpEx indicators would not currently be material for

Regulation, regardless of whether these activities meet

taxonomy purposes.
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This section describes the main risks and, in some
cases, the opportunities deriving from the DiaSorin
Group’s activities, business relations and products.
Risks identified below, if not properly addressed and
managed, may have a negative impact both the on
stakeholders (i.e., negative impact on patients due
to poor quality of products, etc.), as referred to in
paragraph “Stakeholders of the DiaSorin Group”,
and on the DiaSorin Group (i.e., impact on the
company’s reputation, economic sanctions due to
non-compliance with regulations, threat to business
continuity, etc.).
Risks, if properly managed, may represent an
important opportunity both for the stakeholders
(i.e., increased well-being at work, increased safety at
work etc.) and for the Group (i.e. reduced costs from
a more efficient energy consumption, etc.).

3. IDENTIFICATION OF RISKS
AND OPPORTUNITIES

3.1 TOPICS RELATING TO FIGHT
AGAINST CORRUPTION AND
ANTI-COMPETITIVE BEHAVIOR
The main risk in relation to fight against corruption
and anti-competitive behavior concerns the potential
occurrence of active corruption events associated
with the DiaSorin Group employees, within the
relations with public and private subjects, and
more generally, potential occurrence of episodes
and behaviors that prevent, limit or distort a fair
competition on the market.
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The main risks involve DiaSorin Group’s relations with the

Activities aimed at ensuring compliance with legislation

following parties, including but not limited to:

and regulations are undertaken in line with international

• Public authorities /bodies, upon:
 • Participation in tenders and commercial relationships
with public health facilities;
 • Access to and reporting of funding/grants/loans,
visits and inspections;

best practices and are constantly examined through
inspections

conducted

by

commercial

partners,

authorities or certification bodies, as well as in the light of
any acquisition.
The main risk identified in the supply chain management

 • Obtaining authorization for specific material supplies.

is linked to non-compliance of purchased products or

• Professionals and both public and private Organizations

services with the Group’s quality requirements and

in the health sector, upon:
 • Definition of arrangements/ consultancy agreements;
 • Corporate events or events organized by third parties;
 • Research activities and training contributions to
support medical-scientific education;
 • Activities aimed at illustrating the characteristics of
samples and products.
• Credit institutions, for example when participating in
procedures for obtaining grants/contributions/loans;
• Private certification bodies, during the inspection aimed
at obtaining certifications;
• Companies and private parties, in general, during
purchase and sale processes.

local regulatory requirements.
The “critical” purchases for the core business, products
or services with a direct impact on compliance with
end product requirements are carried out through the
Company’s manufacturing facilities. The Group companies
purchase their products from consolidated multinational
companies located in countries that do not pose a high
risk concerning social topics, employees, protection of
human rights and fight against corruption issues.
A further material topic is represented by the supply
risk, or the momentary unavailability of raw materials
necessary for production, caused by the increase in market
variability, the emergence of unforeseen emergency

3.2 QUALITY OF PRODUCTS AND
PROCESSES
The main risk identified by the DiaSorin Group regarding
‘Quality of products and processes” is linked to the noncompliance with laws and regulations applicable to

situations, the introduction of new regulations and the
increased stakeholders’ awareness about specific topics.
The occurrence of a risk of this sort could cause the failure
to respond to the customers’ needs in due time with
consequent repercussions in economic and reputational
terms.

products sold in different markets and which can result
in potential sanctions or legal proceedings, as well as in
loss of competitiveness due to non-adjustment or slower
adjustment to new provisions.

3.3 CUSTOMER SATISFACTION
The main risk identified by the Group in relation to

The Group operates in full compliance with laws and

“Customer Satisfaction” concerns a lack of attention

regulations in different fields through dedicated and

to consumer’s needs. Dialogue with customers takes

qualified employees. The Group’s Code of Conduct states:

place through various channels, such as customer

“DiaSorin and Group companies, and for these all staff

satisfaction surveys or daily interaction activities. A lack of

members, recognize as binding the absolute respect of laws,

attention could lead to the risk of not identifying emerging

codes, regulations, national and international guidelines and

trends in the market or potential aspects for improvement.

all general accepted practices based on fairness and honesty

A lack of analysis or sharing of customer complaints at

in each country where the Group carries out its business

Group level could compromise the timely implementation

activity in observance of these principles”.

of corrective and or preventive actions for their resolution.
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3.4 TOPICS RELATING TO RESEARCH,
INNOVATION AND TECHNOLOGICAL
EXCELLENCE
A key factor in DiaSorin success is the company’s ongoing
commitment to identify and select new products to expand
the menu provided to customers. In order to constantly
support DiaSorin leadership in identifying and launching
successful and cutting-edge products, the Group further
strengthened its Corporate Innovation Process.
The Innovation Process, which has been fully implemented
in 2019 and is currently under adoption and integration
by the newly acquired Luminex Corporation, ensures the
structured involvement of any new ideas concerning kits
and instruments, so as to ensure the maintenance of
innovation excellence even in new clinical areas
(Innovation domains) and in cases of extraordinary
needs and specific opportunities.
The current Corporate Innovation Process makes it
possible to carry out some key analyses before the
development phase of the product, thereby allowing
a prior assessment of any risks and opportunities
concerning the investments through threshold
criteria and development times.

3.5 EMPLOYEE-RELATED TOPICS
3.5.1. Occupational Health and Safety
The DiaSorin Group identified the following main risks in
relation to “Occupational Health and Safety”:
• Occupational diseases due to over-exposition to
chemicals and/or biohazardous materials.
• Injuries involving employees due to an inappropriate
training on risks related to duties, procedures, and use
of personal protective equipment.

The DiaSorin Group has always been committed to
increase a culture of occupational safety in order to avoid
risks to employees’ health and safety.
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3.5.2. Focus on workers

3.5.4. Diversity and inclusion

With reference to the risks identified in relation to an

Diversity and inclusion do not entail any specific risk to

accurate management of workers, the Group identified

the DiaSorin Group. The Company identifies a correct and

some specific risk areas:

careful management of this aspect in the Group’s Legal

• Selection of core competencies: failure to identify
core competencies on the market that are in line with
the company values and culture would undermine the

Entities, through the integration and enhancement of
diversity - an opportunity to create a work environment
that fosters creativity and dialogue.

generation of long-term value and would increase the

The cultural integration between DiaSorin and Luminex, in

turnover rate;

addition to the evolutions of the last years, help Group’s

• Turnover

of

highly

skilled

and

specialized

employees: lack of attention to turnover rate would
compromise employee retention in terms of know-how
and key competences.

people diversify and enrich their skills, acting according
to Guiding Values. Against this backdrop, diversity and
inclusion, which represent a critical excellence and
innovation driver, are translated into heterogeneous
work groups (by culture, gender, religion, etc., but also by

• Employee training and development: given the

generation, seniority) and in a new and more complete

highly technical-scientific profile of DiaSorin employees,

mix of skills. Dialogue and joint work bring innovative

the lack of interventions aimed at maintaining and

solutions and opportunities contributing to the realization

updating knowledge would have particularly significant

of the corporate mission: to improve the health and life of

impacts. This aspect is even more evident considering

people in the world through high-quality, fast and reliable

the nature of the Group’s business and reference sector,

diagnostic tests.

which is focused on knowledge and characterized by
continuous evolution. With reference to this risk, the
Group has developed a structured path for employee
training and development starting from their first day in
the Company.

3.5.3. Well-being of employees and
dialogue with social partners
As regards “Well-being of employees” it should be noted
that lack of attention to employees’ needs would
negatively impact staff motivation and satisfaction,
affecting the workplace and the sense of belonging to the
Company/Group;

3.6 SOCIAL TOPICS AND RESPECT FOR
HUMAN RIGHTS
3.6.1 Relations with local communities
Relations with local communities do not entail any
specific risks for the DiaSorin Group. Engaging in local
communities represents an opportunity: the development
of communities in which the Group is present along
with training of human capital and the development
of individual skills in the different countries where the
Group operates may contribute to create and maintain
a favorable environment for business and innovation.

Maintaining a constructive and continuous dialogue

Supporting local communities is, thus, a sustainable

represents for DiaSorin an opportunity to interact with

investment for DiaSorin’s long-term business view.

its employees and with social partners. This allows to
build a constructive relationship based on mutual respect
and trust. The Company has been actively engaged in
addressing this topic through programs aimed at involving
people and strengthening their sense of belonging to the
Group.
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3.6.2 Respect for human rights

Lastly, in compliance with the provisions of the UK law
(section 54 of the UK Modern Slavery Act 2015), in 2020

Risks related to “Respect for human rights” are not

DiaSorin S.p.A, acting through its UK Branch and DiaSorin

deemed to be relevant to the DiaSorin Group, in relation

Limited, issued the “2019 Modern Slavery Statement”, on

to both company’s employees and external staff.

a voluntary basis, outlining the procedures to operate free

From the company’s point of view, the Group business

from modern slavery in any part of its business and supply

requires high skilled in-house workforce for all activities.

chain and to adopt a zero-tolerance approach to these

This results in a low risk of exploitation and violation of

topics.

human rights, together with the need to implement all the
necessary actions to retain employees in the Company in
consideration of their training, experience and know-how.
With reference to the supply chain, the main purchases
of the DiaSorin Group are made from consolidated
multinational companies that are located in areas that do

3.7 TOPICS RELATING TO
ENVIRONMENTAL MANAGEMENT
3.7.1 Waste management

not present a high risk with respect to this topic.
The main risk identified in “Waste management” is linked
The Group pays great attention to respect for human rights

to non-compliance with waste management and

both in the management of relationships with Group’s

disposal regulations.

employees and external staff and in the management of

Waste management is performed in accordance with all

the supply chain, in compliance with principles and values

waste legislative requirements.

set out in the Group’s Code of Conduct. The Group is
committed to respecting human rights in compliance with
in countries where the Group operates.

3.7.2 Energy efficiency, emissions and
management of water resources

The Group’s Code of Conduct contains specific principles

Energy efficiency and the management of water resources

concerning this matter. As specified in the Group’s Code

do not entail any specific risks to the DiaSorin Group,

of Conduct, DiaSorin “operates within the recommended

since the company’s core business is not part of an energy

reference framework of the United Nations Universal

intensive sector nor requires relevant water consumption.

Conventions of the ILO (International Labor Organization)

Declaration of Human Rights, the fundamental Conventions of
the ILO (International Labor Organization), and Confindustria

However, the Group remains committed to protecting

Guidelines and also ethical principles, agreements and

the environment and reducing its environmental impact

guidelines approved by Union representatives concerning

paying

fair employment practices, freedom of association, rejection

consumptions, emissions and water withdrawals:

of any form of discrimination, of forced labor, child labor

this represents an opportunity in terms of optimization

[…]”. Principles set out in the Code of Conduct include,

and cost savings.

particular

attention

to

reducing

energy

among others, “Equality and Equal opportunity” consisting
of a set of specific standards of conduct that apply to all
Recipients of the Code.

173

ANNUAL FINANCIAL REPORT
December 31, 2021

4. FIGHT AGAINST CORRUPTION
AND ANTI-COMPETITIVE
BEHAVIOR
4.1 DIASORIN’S COMMITMENTS AND
REFERENCE PRINCIPLES
In relation to the risks related to “Fight against corruption
and anti-competitive behavior”, the rules and standards
of conduct, which the Directors and employees of all
Group Companies, as well as the subjects or Companies
acting in the name and on behalf of one or more Group
Companies must comply with, are formalized within the
Group Code of Conduct and Model 231 adopted by the
Parent Company.
Aside from rules and Standards of Conduct required to
Recipients to avoid active bribery, directly or indirectly,
the Code sets out prohibited behavior to avoid passive
bribery. Examples are ban on accepting gifts; gratuities
or other benefits that may influence the independence of
judgement; obtaining or maintaining commercial business;
influencing any action or decision of any governmental
officer; obtaining unjust advantage or facilitation.
The DiaSorin Group does not tolerate any kind of bribery to
public officials, or to any other party connected with public
officials, in any form or manner, in any jurisdiction including
those jurisdictions where such activity may be current
practice or not legally prosecuted. The aforementioned
prohibitions are extended not only to direct incentives but
also to indirect incentives made in any form including via
agents, consultants or other third parties.
On the basis of the above, Recipients of the Code are
forbidden to offer commercial giveaway, gifts or other
perquisites that may violate laws and regulations or to be
in conflict with the Code of Conduct or, if publicly available,
damage DiaSorin image.

Equally, Recipients shall not

exploit their position to demand for, accept, seek or obtain
promise of benefits or advantage of any kind.
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DiaSorin firmly believes in competition and free market

4.2 INSTRUMENTS ADOPTED

and acknowledges the fundamental importance of a
competitive market, where relations with competitors are

Below are the main tools adopted by the DiaSorin Group

based on principles of fair competition in full compliance

in order to manage and reduce the risks related to “Fight

with applicable laws.

against corruption and anti-competitive behavior”.

As described in the Code of Conduct “In accordance with
fair trade practices, the Group does not knowingly infringe
third party intellectual property rights and refrains from
deliberately spreading false news and valuations that may
discredit rival products and activities”.
In particular, the management model adopted regulates
conduct which applies to market abuse offences.
Compliance with above is supervised and monitored by
the Supervisory Body who receives reports regarding
violations of the Code of Conduct and verifies and
assesses that the Disciplinary and Sanctioning System is
suitable and effective.

Internal Audit functions and audit activities carried
out by the Internal Audit Function
Formal acceptance of the Code of Conduct from Group
Companies’ employees is periodically monitored by the
Internal Audit Function of the Group. Such audits are
included in the Audit Plan. The Internal Audit Function
carries out spot checks, on an annual basis, on the Group
Companies to assess that new hires adhere to the Code of
Conduct principles.
Likewise, gratuities, gifts and benefits are monitored,
as part of the Audit Plan, through spot checks on the
Group’s Companies, in relation to expenses and first levels
employees’ expense reports.
The Audit Reports are communicated to the Risks, Control

AS A MEMBER OF THE SECTOR
A S S O C I AT I O N E D M A (E U R O P E A N
D I A G N O S T I C M A N U FA C T U R E R S
A S S O C I AT I O N), A S S O C I AT E D W IT H
MEDTECH EUROPE, THE DIASORIN GROUP
HAS BEEN ADHERING FOR SEVERAL
YEARS TO THE “MEDTECH EUROPE1
CODE OF ETHICAL BUSINESS PRACTICE”
(HEREINAFTER, “MEDTECH CODE“).
THE CODE REGULATES ALL ASPECTS OF
INTERACTIONS BETWEEN COMPANIES
AND HEALTHCARE PROFESSIONALS/
ORGANIZATIONS, IN COMPLIANCE WITH
THE HIGHEST ETHICAL STANDARDS
AND WITH AN APPROPRIATE LEVEL OF
TRANSPARENCY.
DIASORIN HAS THEREFORE INTEGRATED
THE PROVISIONS OF THE MEDTECH CODE
INTO ITS GROUP CODE OF CONDUCT,
CARRYING OUT SPECIFIC TRAINING
ACTIVITIES OVER THE TIME, ALSO
IN LIGHT OF THE ADOPTION OF THE
DEDICATED GROUP PROCEDURE (GOP
23.5011 “MEDTECH PROVISIONS”).

and Sustainability Committee and the results presented
to the Group’s Board of Statutory Auditors and Board of
Directors.

Training activities
A further tool used by the Group to reduce the risk of
corruption and anti-competitive behavior is represented
by training activities provided to employees, with particular
reference to specific modules relating to the content of
the Group’s Code of Conduct, which is provided to new
employees during the induction phase, along with regular
training activities on topics under Legislative Decree
231/2001 and the Model.

MedTech Europe è l’associazione europea
che rappresenta il settore della tecnologia
medica dalla diagnosi alla cura.
1
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4.3 RESULTS
The following table shows the number of employees involved in communication and training about anti-corruption
policies for each reporting year and includes the number of Luminex employees that received similar training:

Employees involved in communication and training about anti-corruption
Executives
White collars
Blue collars
Total number of employees

2019

2020

2021

24

45

67

488

649

912

45

123

195

557

817

1,174

Disclosure 205-2 Communication and training about anti-corruption policies and procedures of GRI Standard 205:
Anti-corruption
In 2021, training activities have been provided remotely as well as in 2020, due to restrictions imposed by the pandemic.
In 2021, no case of corruption has been reported.
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5. QUALITY OF PRODUCTS AND
PROCESSES
5.1 DIASORIN’S COMMITMENTS AND
REFERENCE PRINCIPLES

The primary objective of the Group is to fully satisfy its
customers, creating a relationship based on honesty,
fairness, efficiency and professionalism in compliance with
the obligations of both parties and with the laws and rules
contained in the Code of Conduct.

In order to provide a structured management of all
aspects related to quality of products, including the supply
chain management, DiaSorin’s manufacturing facilities

5.2 INSTRUMENTS ADOPTED

adopt a Quality Management System in compliance

The following provides the main instruments adopted

with European Directive IVD MD 98/79 EC, and UNI EN

by the DiaSorin Group to manage and mitigate the risks

ISO 9001:2015 standards (Quality Management System

related to “Quality of products and process”.

Requirements), and UNI EN ISO 13485:2016 (Medical
Devices. Quality Management Systems. Requirements for
Regulatory Purposes) - in compliance with the US Code
of Federal Regulation (“21CFR Part 820” Food and Drug
Administration) - and in accordance with local regulations
applicable to markets where DiaSorin Group’s products
are registered and distributed.

Organizational
Management

structure

concerning

Quality

The DiaSorin Group ensures Quality Management through
the Quality Assurance and Regulatory Affairs function in
each DiaSorin’s and Subsidiaries’ manufacturing facility,
with the support of the Corporate QA&RA&CA Function

The Group is endeavoring to make its products compliant

(Quality, Assurance, Regulatory Assurance and Clinical

with the European Regulation 2017/746 on in Vitro

Affairs). This Function reports directly to the Chief

Diagnostic Medical Devices (IVD-R) that is the Regulation

Executive Officer of DiaSorin S.p.A., thus ensuring the

for placing on the market, making available and putting

independence and authority necessary for the Function to

into service in vitro diagnostic medical devices on the

ensure the utmost attention to the adoption of regulatory

European market.

demands and global Quality principles and their timely

The IVD-R Regulation will be applicable starting from May
2022, and replaces the previous EU Directive 98/79/EC.
The European Commission approved the extension of
the transition period in compliance with the Regulation,
the publication of which in the European Unition official
journal will be available soon; the deadline will be on May
26, 2027.
Due to the United Kingdom’s exit from EU, DiaSorin is
required to adjust certain procedures and processes, in
due time, to the different Regulations adopted in the UK,
where the Group actively operates.
Where possible, DiaSorin S.p.A. and Group companies
undertake to consult associations that protect consumers’
rights in relation to projects having a major impact on
customers. Behavior standards adopted by DiaSorin
S.p.A. and Group companies in dealing with customers

implementation. The Corporate organization plays a
transversal role both with reference to the production
sites and to the commercial branches, ensuring the
effective application of the Quality System, and efficiency
and effectiveness across the entire DiaSorin Group.
The Corporate QA & RA & CA Function is responsible for:
• Monitoring new regulations applicable to the IVD MD
sector to be reported to sites and subsidiaries;
• Supporting sites and subsidiaries in implementing new
Provisions having an impact at a Group level, managing
and supervising specific inter-site projects;
• Harmonizing Quality Systems rules across all sites and
subsidiaries, by providing Group Operating Procedures
(GOPs) and ensuring their correct application, at a local
level, by sites and subsidiaries;

are inspired by safety, assistance, willingness, respect and

• Monitoring compliance with QS requirements within

courtesy with a view to establish relations based on mutual

the DiaSorin Group by means of Internal Audits, either

trust, high cooperation and high technical expertise.

announced or unannounced;
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• Monitoring complaints from DiaSorin customers at
Group level;
• Supporting all sites on audit activities carried out by
Third-Parties;
• Monitoring that the results of Third-Party or Corporate
audits received by a single site are shared among all
sites to enable a cross-assessment and identify QS noncompliance and resolve it promptly, with a harmonized
approach;
• Supporting sites on Medical Oversight and implementing
product recall procedures;
• Supporting sites and the Global Procurement function
to monitor DiaSorin suppliers’ performance.
Following the acquisition of Luminex Corporation, in
mid- 2021, the Company started a first screening phase,
followed by the definition of a Harmonization and
Integration Plan to extend the application of the Quality
System and related policies and procedures also to newly
acquired sites. As part of the initial screening, an external
consulting firm carried out audits on all sites acquired
from Luminex Corporation.
In the second half of 2021 and later in 2022, DiaSorin
initiated the integration of quality processes within all
Luminex sites, according to Group standards.
It should be noted that as part of the initial screening,
audits were carried out on Luminex Corporation sites,
entrusted to an external consulting firm.

A) Transposition of recent new regulations
• between June and July 2021, the Company implemented
the project approved in 2020 for an information
system that tracks regulatory updates at national and
international level in real time; through the information
system it is possible to promptly initiate an update
process and verify that regulations and internal
procedures comply with new rules and, if necessary, to
adjust processes at an operational level; the software is
therefore in use and provides for regular reviews on a
monthly basis;
• in 2021 the Group continued its inter-site project,
started in 2017, concerning the alignment to the
new European Regulation 2017/746, which replaces
the current European Directive IVD MD 98/79 EC
(the complete implementation of the project initially
planned for 2024 may possibly be adjusted in light of
the extension of the transition period which is currently
being published by the EU). The adjustment to the new
Regulation is in an advanced stage of implementation
for all sites; 4 Group sites (3 DiaSorin and 1 Luminex)
received and fully passed the audit to verify the
adequacy of their QMS (Quality Management System),
while for the remaining sites, including sites that have
been acquired from Luminex, the audit is expected
in the first half of 2022. The first EC IVD-R certificates
will be issued by the relevant Notified Body in the first
half of 2022. The implementation plan is on track and
is aligned with the timing of the Regulation and the
subsequent extension of the transition period.
• over the last few years, all DiaSorin production sites

In addition to the ordinary activities, in 2021 the “Corporate

have successfully passed the QMS audits carried out

QA&RA” Function conducted specific audit activities

by the Notified Body and the Competent Authorities

remotely on quality and regulatory aspects in all DiaSorin

of the Export Countries where DiaSorin products are

sites, including Luminex sites acquired during the year, in

registered and distributed; the Company has therefore

order to verify the adequacy of the quality systems with

maintained the Certifications and approvals necessary

respect to the new requirements of the 2017/746 IVD-R

to distribute in Export Countries, while keeping the

European Regulation.

Group’s business unaltered. To date, 4 Group sites (3
DiaSorin and 1 Luminex) have received and fully passed

In the light of the above, the Corporate QA&RA&CA

the audit to verify the adequacy of their QMS to the

Function monitored the following projects:

new EC IVD-R Regulation, while for the remaining sites,
including sites that have been acquired from Luminex,
the audit is expected in the first half of 2022.
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B) Maintenance of certified quality systems of DiaSorin Group’s manufacturing sites
With reference to maintaining the quality system of DiaSorin sites, the following is a summary table of the number of
inspections received at the Group’s manufacturing facilities during the last three years, from Notified Bodies and from the
various Competent Authorities of the Export Countries where DiaSorin products are registered and distributed:
Group’s manufacturing facilities

2019

2020

2021

Total

Italy, Saluggia

3

1

1

5

United Kingdom, Dartford

5

1

1

7

Germany, Dietzenbach

1

1

1

3

USA, Cypress

2

1

3

6

USA, Stillwater

3

1

2

6

Luminex facilities (Austin, Chicago, Madison, Toronto)

-

-

3

3

14

5

11

30

Total

All facilities passed the inspections received in the three-year reporting period. No indication of noncompliance and/or
critical issue having an impact on the Group’s business was found.
In 2021, following the continuation of the pandemic emergency, site inspection activities were conducted remotely whilst
on-site inspections were conducted only for manufacturing facilities.
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C) Improvement and harmonization projects among
DiaSorin facilities:

Reorganization of the supply chain

• In

the

management of the DiaSorin Group envisaged that

implementation of the inter-site project initiated in

“critical” purchases i.e. products and services with a

2018 and sponsored and managed by the Corporate

direct impact on compliance with the requirements of

QA & R & CA Function with the aim of implementing,

the final product were mainly managed locally by the

in all the Group’s sites and at the Corporate level, the

Group’s manufacturing sites, with the exception of some

same software for the harmonized management of

categories of purchases which, as they are relevant for

QMS aspects on an electronic platform, sharing the

several manufacturing sites due to the high risk associated

same rules and modes. Unlike the initial project, the

with the impact on the finished product or due to the

Company started the implementation of two additional

high unit value, were managed at Corporate level by the

supplementary modules with a focus on Training

Global Procurement function (‘Corporate’ suppliers) and

planning and registration and on the management of

represented the largest share of the Group’s purchases.

May

2021,

the

Company

completed

In past years, the organization of the supply chain

the quality system’s Documents. The implementation
of the system has been started in the Chinese new

In order to increase supervision and efficiency, the

facility and will involve, starting from January 2022, the

DiaSorin Group has launched, starting from 2017, the

4 Luminex facilities operating in the IVD sector;

reorganization of the entire process of the supply chain

• in 2020, the Company completed the implementation
of all the modules envisaged by the B.R.A.V.O platform,
which has been developed starting from 2018 by the
Corporate Global Procurement function together with
the Corporate QA&RA&CA function. This platform is
shared among all DiaSorin sites as part of the Supplier
Management and ensures compliance with the QMS
requirements applicable to the selection, qualification

management with the aim of centralizing and progressively
harmonizing the purchasing processes of production
Companies and, consequently, acquiring greater central
control over Group’s suppliers.
The project, whose implementation continued in 2021, is
structured along three main axes:
•

Organization
Redefinition of responsibilities centrally and locally

and monitoring of suppliers. The adoption of the

and a central role assigned to the Global Procurement

module to manage the Supplier Qualification has been

function to handle purchases at Group level; the

launched in 2020 in some of the Group’s manufacturing

corporate Purchasing team has been reorganized and

facilities and completed in 2021, by involving all the

strengthened with new hires in order to implement

remaining immunodiagnostic facilities, including the

a central governance activity that works closely with

Chinese site.

managers at local level, through business reviews and
periodic meetings. This first phase, completed in 2020,

Supply chain management

was followed in 2021 by the identification of regional
staff - between the corporate and local levels - to ensure

The supply chain management is crucial to ensure that

centralized supervision of some specific purchases with

products and services purchased comply with the Group’s

a strong territorial characterization. Despite the slowing

quality requirements and local regulatory requirements.

down due to the increase in key figures turnover, this

A screening phase is ongoing to understand the current

phase will be completed in 2022;

supply chain management of the newly acquired Luminex
Corporation and assess the opportunity and the best
procedures for harmonizing the Luminex’s supply chain

•

Process standardization

management at a Group level.

Harmonization of the different local purchasing

The following paragraph provides the main evolutions

processes that were previously managed independently

of the Group supply chain management and the key

by the manufacturing branches through various tools

instruments adopted.
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and information systems; in this regard, purchasing
guidelines were approved and distributed in 2020, with
the dual purpose of defining rules to be applied locally
within the Purchasing department and instructing
those who carry out purchasing activities, even though
they do not belonging to the Purchasing department,
on rules, behaviors and best practice; the next step will
be to further bring part of the Guidelines into force, by
upgrading them in Group Operating Procedures;
•

Management efficiency
Identification of purchases that need to be managed
at central level (e.g., suppliers shared by several
manufacturing facilities) and those that need to
be managed at an intermediate level given the
territorial specificity of some supplies; a centralized
reorganization will be implemented on the basis of the
above findings. The project involved the introduction
of an IT cloud platform, at Group level, to manage the
relations with suppliers, starting from qualification to
the drawing-up of contracts, including negotiation: this
long-term project, which initially envisaged 4 modules
with the addition of a fifth one, was completed in
2021. After an initial phase during which the platform
was implemented at DiaSorin S.p.A. and DiaSorin Inc.
companies, the adoption of the modules was extended
and completed in 2021 in all Group immunodiagnostic
sites.

Group and local Procedure System
The Group Operating Procedure “Corporate Supplier
Management”

and

the

DiaSorin

Group

Operating

Procedure “Procurement Portal: Supplier Qualification”
set out the principles to be applied at Group level for the
supply chain management. Both Procedures apply to all
purchases of the DiaSorin Group.
The Procedure provides the guidelines to follow at local
level in the various stages of the suppliers management
process and defines a clear allocation of responsibilities
between the Group Companies and the relevant Corporate
Functions and Departments.
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Below are the main requirements that are applied to
the purchasing processes carried out by the Group
Companies and formalized within the Group Procedures
mentioned above:
• use of a multi-functional approach to select suppliers
and formalization of criteria and methods adopted in
this stage;
• classification of suppliers on the basis of the risk
category associated with product quality and safety;
• drafting of documentation to track the technical
requirements of products being purchased. Such
documentation shall be included in the contractual
documents, along with clauses which contractually
bind suppliers to inform DiaSorin of any change in the
technical requirements of the product;
• management of supplier changes that have to be
approved at local level and communicated to central
Departments;
• implementation of activities to monitor suppliers at
local level (e.g., acceptance tests, verification of the
certifications attached to the products, audits of
suppliers, etc.).
With a view to increasingly harmonizing process at
Corporate level, each DiaSorin production site has
been required to set up local procedures covering the
management of suppliers and purchases of products
and services, in order to ensure quality, safety and
effectiveness of the finished product on the basis of the
Group Procedures.
In 2020, specific procedures were introduced concerning
the use of the platform described in paragraphs above
along with procedures aimed at harmonizing processes
related to the management of contract with suppliers
and

negotiations,

consistently

with

standardization

guidelines, and of purchasing process, regulating the most
operational aspects. In 2021, these procedures have been
implemented and extended to all immunodiagnostic sites
along with the platform implementation.
Lastly, the Company is assessing the opportunity and
modes to extend the platform and its related procedures
to molecular facilities and to the newly acquired Luminex
Corporation.
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5.3 RESULTS
In 2021, the DiaSorin Group continued monitoring its
suppliers both through on-site audits, when compatible
with the restrictions due to the COVID-19 pandemic, and
through remote and documentation audits, consistently
with the previous years.
Like in 2020, the 2021 audit activity was conducted on
the basis of a careful risk assessment; this involved audits
to be conducted remotely for suppliers considered to be
more critical. On - site audit activities were allowed subject
to security conditions and if the on-site presence was
considered essential for the correct conduct of the audit

general increase in labor costs at a global level). However,
the Group is now structured to cope with this instability,
which is promptly managed in order to minimize its impact
on the Group’s production structure.
In addition to these aspects, it should be noted that the
Procurement Department is endeavoring to understand
the extent of certain critical points analyzed in the last
two years in relation to the animal welfare along the value
chain. Management is evaluating the best approach to be
adopted in order to meet its stakeholders’ expectations in
a proper manner, since the DiaSorin Group uses serums
of animal origin, albeit in low percentages and in full
compliance with current regulations.

activities.
Audits on low-medium risk suppliers have been deferred
to 2022 on the basis of the pandemic evolution in the
different Countries.
Like in 2020, 2021 recorded a reduction in the number

6. CUSTOMER RELATIONS AND
CUSTOMER SATISFACTION
6.1 DIASORIN’S COMMITMENT AND
REFERENCE PRINCIPLES

of supplier audits vis-à-vis the pre-pandemic years,
due to the restrictions imposed by the emergency and
the consequent difficulties to conduct on-site audits,
especially during the months of the year marked by
pandemic resurgence. However, in 2021 the number of
supplier audits was slightly higher than in 2020.
Specifically, in 2021, 15 audits were conducted on critical
suppliers for the DiaSorin Group (6 in 2020), of which 9
Corporate (1 in 2020) and 6 Local (5 in 2020). The audits
revealed no indication of significant noncompliance, in line
with 2019-2020 period.
During 2021, Luminex facilities conducted a total of 17
supplier audits that can be classified as Local according to
DiaSorin procedures.
The continuation of the pandemic in 2021 caused highly
variable trends to which uneven inflation trends and the
cost of raw materials contributed. This instability had
direct consequences on purchasing costs, due to uneven
economic recovery and economic downturn occurred in
the year, as well as to other main trends (for example,

DiaSorin S.p.A. and Group companies are committed to
providing customers with quality products and services,
in addition to a reliable support aimed at creating a
relationship of mutual trust, cooperation and technical
and scientific professional expertise.
The main objective of the Group is fully satisfying its
customers, creating a relationship based on honesty,
fairness, efficiency and professionalism in accordance with
the obligations arising under supply contracts between
both parties and operating in total compliance with the
laws and rules contained in the Code of Conduct.
In order to provide a structured management of all aspects
related to quality of products and services provided, the
DiaSorin Group adopts a Quality Management System
in compliance with ISO 9001:2015 standards “Quality
Management Systems Requirements” and ISO 13485:2016
“Medical Devices - Quality Management Systems” and a
structured system to monitor customer satisfaction, as
described below.
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The Group is committed to meeting its stakeholders’

The project involves two main levels of activity:

training and educational needs -current or potential
customers, professionals, scientific community and, more

• Relational Extended telephone interviews, carried out

generally, citizens- relating to scientific and medical topics;

on a half-yearly basis both to laboratory managers and

to this end, DiaSorin promotes and supports activities in

to users operating with DiaSorin instruments;

the field of Public Health.

• Transactional E-mail surveys to users who interact
directly with DiaSorin technical staff.

In this case,

surveys are addressed to Customers after technical

6.2 INSTRUMENTS ADOPTED

support, over the year.

The quality control system adopted by DiaSorin S.p.A. and

Surveys concern the following:

Group companies covers all operating and supporting

•

Analyzer;

processes: from design to production, launch on the

•

Assay Products;

market up to after-sales supervision of the products. Such

•

Order Entry (Supply Chain);

quality control system extends to all company functions

•

Sales Representative;

involved in the activities, throughout all phases of life of

•

Field Engineer;

the product up to reception of feedback after delivery of

•

Application Specialist;

the product to the customer. With regard to improvement

•

Technical Support;

processes, monitoring the product on the market and

•

Benchmarks against competitors.

service provided by DiaSorin to its customers is extremely
important in order to assess and analyze quality.

Survey results are tracked in real time on a specific web
portal managed by the supplier and are differentiated by

DiaSorin S.p.A. and Group companies have implemented

country: each Group company has access to data relating

dedicated methods to ensure that customers feedbacks

to its country. A detailed half-yearly report is forwarded

reach the company, as well as methods to process this

and presented to management to evaluate the results

information in order to assess whether the product or

and trends and decide any corrective actions. The portal

service meet the customer’s expectations. On the basis

has been configured so that a negative assessment can

of the information collected and processed, continuous

immediately report a noncompliance file in the event of

improvement activities are then planned and implemented.

a low score. The involved subsidiary is thus required to

In accordance with regulatory requirements and relevant

implement a “recovery plan” that will be disclosed on the

amendments, the Group implemented a dedicated

Portal.

internal procedure “DiaSorin Group Customer Satisfaction
Survey” that aims at defining the manners through

In light of the results of the last net score available in

which the Group can regularly monitor the Customer

2021, actions were implemented globally to increase and

Experience. At least every two year a specific survey is

make more active interaction with customers through the

implemented and coordinated by the “Quality, Marketing

direct involvement of Service Managers, in order to better

and Service Corporate” Department. This activity gradually

intercept emerging needs also from a training point of

consolidated over time and now is carried out on an

view.

annual basis through two survey waves (on a half-yearly
basis), which involve different customer segments. The

In addition to this internal procedure, Diasorin S.p.A.

increase in the frequency of the survey enables the Group

and the other Group companies - in agreement with the

to promptly implement corrective actions if the survey

relevant Scientific Associations in the sector - actively

gives evidence of any critical issues. The activity has been

participate in the organization of events on topics of

carried out and integrated over the years with the support

current interest.

of the Teleperformance company.

laboratory staff from a scientific point of view, enhancing

These activities aim also at training

skills and furthering the latest scientific information.
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Events involving leading healthcare professionals, including

6.3 RESULTS

institutional members (such as the Higher Institute of
Health in Italy) are proactively supported.

The Customer Satisfaction survey activity described above
involved around 1,200 customers in 20 countries in 2021;

In 2021, due to the continuation of the pandemic

the selection of customers to be involved had the objective

emergency, the Group responded to emerging needs by

of selecting a homogeneous and representative number

delivering training activities to the scientific community

of Customers for each country (approximately 30%) in

on the SARS-CoV-2 virus and on the related diagnostic

which the Group operates directly through its subsidiaries.

technologies developed by DiaSorin. These events, as well
as meetings on other topics, were conducted at national

The use of the platform developed with Teleperformance

or regional level, mainly remotely due to the limitations

showed a high degree of global customer satisfaction for

imposed by the pandemic, with the exception of some

services provided by DiaSorin. The overall satisfaction level

initiatives that since November have been attended in

increased to 8.77 out of 10, from 8.53 in 2020.

person. Among others, in Italy initiatives included the
“Elas National Congress” in Bologna, between 22 and 24

DiaSorin’s operating and manufacturing activities require

November, and the “Risk Management Forum” in Arezzo,

the Customer Satisfaction to be constantly monitored. For

from 30 November to 3 December.

this reason, the Group aims at repeating this survey every
year, assessing customer satisfaction through a regular

In 2021, in view of the start of the commercialization of
specific “point of care” products, direct support initiatives
were developed for companies and pharmacies with
benefits also for end users of the products.
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7. RESEARCH, INNOVATION AND
TECHNOLOGICAL EXCELLENCE
7.1 DIASORIN’S COMMITMENTS AND
REFERENCE PRINCIPLES
Innovation and technological excellence are key drivers
in DiaSorin Group’s strategy to implement its Mission and
Ethical Vision. To this end, the Group is committed to
implement a consistent staff policy focused on selecting
talented and skilled professionals in the field of Research
and Development and that may contribute to developing
new technologies, products and processes promoting, at
the same time, training and sharing of know-how at both
national and international level.

7.2 INSTRUMENTS ADOPTED
Thanks to the Group Innovation Process led by the
“Innovation” Function, it is possible to implement
structured and quality strategies and plans.
This process is shared by all the Group’s businesses
and companies and arises from the need to ensure a
structured approach to the evaluation of new ideas Immuno-diagnostic Kits, Molecular Diagnosis Kits or
analysis platforms - allowing, therefore, the start of
Product Development activities for the most promising
projects, only in terms of value and innovation.
The

corporate

strategy

outlines

innovative

ideas

proposals that, through the new Innovation Process,
are gathered through either external sources, such as
scientific community networks, Key Opinion Leaders and
Accademia, or “internal” sources, directly by DiaSorin
Group functions (Quality, R&D, Marketing, etc.).
The evaluation of ideas takes place through a “Stage and
Gate” architecture, shown graphically in the picture below.
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THREE LEVELS “STAGE & GATE” ARCHITECTURE
PM structure to coordinate activities throughout the funnel

Gate 0

Committees
for the
collection of
innovation
ideas

Stage 0

Gate 1

Stage 1

Gate 2

Stage 2

Gate 3

Stage 3

Each innovative idea is analyzed throughout the funnel in increasing level
of detail with 6 lenses of analysis

188

Strategic Fit /Rationale

Market Size

Economics

Technical Feasibility

Regulatory, Quality
and Clinical Affairs

Project Management
and risk assessment
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Starting from June 2021, the introduction of Gate 0

more

involves:

information and relevant variables are analyzed starting

a) a prior check to verify that the proposed idea is

from the innovation phase.

efficient

and

faster,

since

gaps,

necessary

consistent with the macro strategic indications;
b) prioritization;
c) preliminary assessment of the target indication/utility;
d) allocation of a preliminary budget for the “proof of
concept” and “wet chemistry” activities.

Work process is divided by projects or processes, creating
dedicated cross-functional teams (thus, removing the
traditional functional structure) and identifying the actions
to be carried out to ensure quality to the process. This is
crucial to allow a rapid and effective adjustment to market
needs.

A Project Management structure coordinated by the
Innovation Function and a dedicated governance ensure

The current process carried out at the newly acquired

that each idea is analyzed and assessed in each gate where

Luminex Corporation is in line with DiaSorin Group’s

the hypothesis or development proposal can advance

procedure; harmonization and integration of these

to the next stage, rejected or put on hold for additional

processes are ongoing.

analyses required or deemed necessary.
In Gate 3 the project is included in the Group’s PDMP
(Product Development Master Plan). This document is

7.3 RESULTS

monitored and periodically updated by the Corporate
R&D Department and provides information on the

In 2021, in response to the pandemic emergency and

Group’s active projects for each development phase (pre-

thanks to the Group Innovation Process, DiaSorin

feasibility, feasibility, validation, industrialization).

developed a series of specific projects in response to

To ensure a structured assessment process, emerging

the needs deriving from the COVID-19 spread (so-called

innovative ideas are classified into 3 different standard

“COVID projects”).

categories that are valid for both kits and tools:
• “Expand” opportunities are ideas of new kits or tools

Among

these,

as

part

of

the

development

of

for the market that enable DiaSorin to expand the IVD

immunodiagnostic tests, in January 2021 DiaSorin

market (in-vitro diagnostics);

launched LIAISON® SARS-CoV-2 TrimericS IgG test, a new

• “Advance” opportunities are either ideas of kits or
tools that are already on the market but not yet in the
Group’s portfolio or solutions that are already present
in the Group’s portfolio and can be integrated with new

quantitative serology test, available in markets accepting
the CE Mark, for determination of IgG antibodies against
SARS-CoV-2. The test determines and quantifies the longterm immune response against the virus.

functions, adjusted to have better performances, or

In March 2021, the LIAISON® SARS-CoV-2 Ag antigen

delivered through different technologies to increase

test received Emergency Use Authorization in the United

DiaSorin’s market shares;

States. The test, which had been launched in 2020 with

• “Sustain” opportunities are ideas aimed at improving
current kits, tools or industrialization process
efficiency, in order to offer the market products with
better margins for the company while maintaining the
same quality features.

CE mark, is used for detection of COVID-19 infection in
symptomatic patients within 10 days of symptom onset.
In April the new LIAISON® IQ Immunodiagnostic POC (Point
Of Care) platform was launched in markets accepting CE
mark, together with the first LIAISON® Quick Detect COVID
TrimericS Ab test, for the detection of IgG antibodies
against SARS-CoV-2.

Under ordinary conditions, in addition to ensuring that
only products of proven value are launched on the market

The test offers a solution to detect both the immune

- thanks to detailed analyzes carried out to accurately filter

response to a natural infection and to COVID-19 vaccines.

the best ideas - this process makes Product Development

This first test was followed in May 2021 by the launch of
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the new LIAISON® Quick Detect COVID Ag antigen test on

The test is available on the LIAISON® XL platforms.

the LIAISON IQ platform for markets accepting CE mark.

The FDA approval is expected for 2022; the test provides

COVID Projects in the field of molecular diagnostics include

a valuable tool in the proper use of antibiotics and in the

the launch of two additional tests: SimplexaTM SARS-

antimicrobial resistance.

®

CoV-2 Variants Direct (RuO) and Simplexa™ COVID-19
& Flu A/B Direct. The SimplexaTM SARS-CoV-2 Variants

Finally, again at the end of November, DiaSorin received FDA

Direct (RuO), launched in May 2021, enables detection

approval to extend the use of the LIAISON® QuantiFERON-

and

mutations

TB Gold Plus test to the LIAISON® XS platform, thus widening

associated with circulating virus variants. The assay helps

the accessibility of tests on blood samples for the diagnosis

to streamline and speed-up the pre-selection process of

of Latent Tuberculosis in the U.S.

discrimination

of

four

SARS-CoV-2

positive samples that need further sequencing, maximizing
the effectiveness of monitoring programs for the spread

The strategy to expand the diagnostic tests offering is

of COVID-19 variants. The Simplexa™ COVID-19 & Flu A/B

linked to the strategy to further develop the Group’s

Direct, available from September in countries accepting

analyzers platform, with the aim of accessing new market

CE mark and approved for use on the LIAISON® MDX

segments. In particular, the new LIAISON® XS platform,

platform, allows for the in vitro qualitative detection and

designed for small laboratories, was launched in Europe in

differentiation of SARS-CoV-2 RNA segments and influenza

2019. Its commercialization outside Europe, in particular

A virus and influenza B virus from nasopharyngeal swabs

in the United States and China, began during 2020 and

(NPS) without the need for off board extraction; the test

continued throughout 2021. A further evolution of

will be submitted to the FDA for approval.

DiaSorin’s platform concerns the development of new
solutions to strengthen DiaSorin presence in segments

Although the pandemic emergency significantly impacted

that are already covered by the LIAISON® XL.

also 2021, projects not related to COVID-19 continued to

In response to the pandemic, Luminex has developed

be on track. Among these, in the immunodiagnostics field,

multiple projects on its own technology platforms. In

the Group received FDA approval in February 2021 for its

the first quarter of 2021, Luminex launched a project to

LIAISON Lyme IgM and LIAISON Lyme IgG tests for Lyme

add the SARS-CoV-2 target to the ARIES® Flu A/B and RSV

disease.

panel, in view of the transition of future customer demand

®

®

from COVID testing only to breathing panels with COVID
April 2021 saw the launch of the new LIAISON®

included; the development of this project started in April

LymeDetect test using QuantiFERON technology. The test,

2021 and is scheduled to be launched in 2022.

which has been developed in partnership with QIAGEN
and is available in markets accepting CE mark, combines

On the NxTAG® platform, annual bio-surveillance identified

detection of IgG and IgM antibodies and cellular immunity

a change in the target, therefore the NxTAG® RPP-CoV

for the early diagnosis of Lyme Borreliosis.

panel was updated with additional targets. The NxTAG
RPP-CoV V2 was developed in the first quarter of 2021 and

In June 2021, the LIAISON Murex AntiHEV IgG & IgM

is scheduled to be submitted for FDA approval in the first

test was launched on LIAISON® platforms in all countries

quarter of 2022.

®

accepting CE mark: it is the first CLIA fully automated highthroughput solution for the diagnosis of Hepatitis E (HEV).

As for RuO (Research Use Only) products, the Guava®

November 2021 saw the launch, in countries accepting CE

SARS-CoV-2 Multi-Antigen Antibody Kit was developed

mark, of the LIAISON® MeMed BV, the first fully automated

as a research tool for Guava customers and launched

test to differentiate accurately between bacterial and

in June 2021. It is a novel bead-based immunoassay for

viral infections. This host signature test for inflammatory

flow cytometry, which detects IgG, IgM and IgA antibodies

proteins has been developed with MeMed following a

against three SARS-CoV-2 antigens in serum and plasma

license agreement announced in September.

samples.

190

REPORT ON OPERATIONS
Consolidated Non-Financial Statement

In addition to the “COVID Projects”, Luminex continued

The following provides the number of PDMP projects at

to develop the LIAISON PLEX menu; it includes the RP

December 31 for each reporting year:

®

Flex test, which now includes the SARS-CoV-2 target,
the GI Flex test, and the blood culture product family,
including Gram positive (BCP), Gram negative (BPN), and
yeast (BCY) products. In the xMAP® product family, the
new INTELLIFLEX® instrument was launched in the second
quarter of 2021 through our partner channel.

Reagents for Immunoassay

2019

2020

2021

Pre-feasibility

2

2

2

Feasibility

1

7

10

Validation

16

4

7

9

4

0

28

17

19

2019

2020

2021

Pre-feasibility

2

2

1

Feasibility

-

-

6

Validation

3

3

6

Industrialization

17

17

18

TOTAL

22

22

31

Further details on new products developed in the

Industrialization

three-year reporting period are provided in the Reports

TOTAL

on Operations of the DiaSorin Group. The pipeline of
initiatives to be assessed includes more than 50 ideas in
the immunodiagnostic and molecular diagnostic areas,
both as regard kits and instruments.
In 2021, 24 new ideas have been approved for the
development of products and instruments to be included
into the PDMP.

Reagents for Molecular*

* Including: Assays, ASRs (“Analyte Specific Reagents”), Aries®,
Verigene® and Non-Automated

Instrument projects
(Immuno + Molecular +

2019

2020

2021

Pre-feasibility

4

1

2

Feasibility

4

12

19

Validation

10

15

24

0

-

-

18

28

45

Licensed Technologies)

Industrialization
TOTAL
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8. EMPLOYEE MANAGEMENT
8.1 DIASORIN’S COMMITMENTS
AND REFERENCE PRINCIPLES

People growth is part of DiaSorin’s history and is
structured around three main pillars:
• LEADERSHIP - Management competence, that is a

DiaSorin’s value increased proportionally to the

mix of expertise and sensitivity, business acumen,

value of people who worked or still work at DiaSorin.

skills and experience, which makes it possible to

Following the acquisition of Luminex, DiaSorin has

recognize and evaluate the contribution of each

become even more international, strengthening its

single individual in relation to a collective result;

presence both in the U.S. and in Europe. Against this
new backdrop, the challenge of the Human Resources
is to drive the company culture evolution through the
development of a People Strategy that takes into
account diversity and is able to handle such diversity
in an inclusive manner, fostering people talent.

	 ENGAGEMENT - sense of belonging with a strong
identification

with

“the

Diagnostic

Specialist”

mission, as well as the capability to outline a clear
long-term Vision with agility and flexibility to achieve
common and shared objectives;
	 TALENT - ability to turn the strategy vision into
concrete action, thanks to the distinctive skills of
People who work with passion and energy, without
making any compromises between speed and
quality of execution. The work of each employee is
crucial to achieve the end result.
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This commitment, which is formalized in the Human

The Human Resources management refers to the Group’s

Resources Strategy and has a Culture of Merit as key

Code of Conduct which sets out a set of norms and

element, aims at nurturing and developing a culture of

standards of conduct to which the Group is required to

excellence and adopts the guidelines provided in the

abide by, concerning:

“DiaSorin Leadership Model”, a solid foundation for
our company culture along with the company’s Code of
Conduct. The “DiaSorin Leadership Model” describes the
execution capacity, pragmatism, focus on details, skills,
sense of belonging, proactivity and energy, integrity that
are at the core of the Group Entrepreneurial Spirit.
The evolutions occurred over the last years required to
integrate different skills and expand the list of the guiding
Values that are part of a new “Managerial Style” such as:

• Employee management policies: “Any form of
discrimination against employees or staff members is
prohibited. All decisions regarding personnel management
and development are based on considerations of merit
and/or correspondence between expected profiles and
those of staff members. The same consideration applies
to the decision to assign employees to different roles or
positions”.
• Employee

empowerment

and

management:

• Innovation, ability to find new solutions and new ways

“In managing hierarchical relations, company stakeholders

to do things, without fear of challenging the status quo;

undertake to guarantee that authority is exercised fairly

• Capacity

to

inspire

colleagues,

activating

empowerment processes and involving a growing
number of people.
The “DiaSorin Leadership Model” has the ambitious aim of:
• Stimulating minds of people who work within the
Company;
• Generating motivation towards the common Good;

and correctly, avoiding any type of abuse. Requesting, as
something due to a superior, services, personal favors
or any other form of conduct that infringes this Code of
Conduct constitutes an abuse of position of authority.
Each manager is required to use and fully exploit all the
professional competencies of the structure, activating
available levers to promote development and professional
growth of personnel”.
• Equal Opportunities: “DiaSorin is committed to

• Fostering creativity and planning skill on the basis

providing equal opportunities to all its employees, both

of a vision of the future intended as capacity to see and

at the workplace and as regards career advancement.

desire the Diasorin of tomorrow.

The supervisor shall ensure that, with regard to all
aspects of employment such as recruitment, training,
remuneration, promotion, transfer and termination,
employees are treated according to their ability to meet
job requirements, avoiding any form of discrimination,
in particular discrimination based on race, sex, age,
nationality, religion and personal beliefs”.
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8.2 INSTRUMENTS ADOPTED
The following provides the DiaSorin Group’s main instruments to manage and reduce risks (or where applicable, to
address opportunity) as detailed in paragraph “Identification of risks and opportunity” in relation to employee-related
matters.

“DiaSorin Leadership Model” and Performance Management
The Leadership Model adopted by the DiaSorin Group is a balanced mix of entrepreneurial spirit and managerial skills
that are part of the Company’s DNA, which underpins the processes involved in Talent enrichment and development.
Specifically, the Leadership Model’s main objectives are the following:
•

Creating a common language to share DiaSorin managerial style;

•

Clarifying expectations on objectives and results;

•

Making the recruitment process easier, by sharing values and characteristics required to candidates;

•

Structuring the assessment of soft skills;

•

Nurturing the culture of assessment and merit.

STYLE

DIASORIN
LEADERSHIP MODEL

ENTREPRENEURIAL SPIRIT

MANAGERIAL STYLE

FOCUS ON RESULTS

INNOVATION

INTEGRITY

PEOPLE INSPIRING

DRIVERS

DIVERSITY

BRIDGE

OWNERSHIP

IDENTIFICATION

CUSTOMER CARE

WITH THE COMPANY

ACCOUNTABILITY

QUALITY & EXCELLENCE

DRIVE, ENERGY, PROACTIVITY

VALUES
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The Model is the result of a process started in 2010,
through the direct observation of the Group’s people
and continued throughout the years through the
identification and definition of its values, the development
and launch of a performance management system and
managerial education programs. In 2019, the assessment
of performance and behaviors consistent with the
Leadership Model were extended to all Group employees.
This approach defines individual development plans
featuring qualified, fair and inclusive training to provide an
opportunity to foster each employee talent.
DiaSorin adopts a Performance Management Process
(P.M.P.) which is carried out annually and is addressed
to all Company employees through the PMP Lead
(employees with a variable compensation) or PMP You
(all other employees). The PMP Lead and the PMP YOU
assess the soft skills that are consistent with the company
culture and encourage managers and teams to a constant
dialogue about their contribution to the company growth
and their behaviors to achieve the objectives set. The
purpose of this process is to identify opportunities for
performance development and enhancement.
To support the Performance process, HR information
system are used for the standardization of the assessment
process of each employee’s performance and behavior.
In 2021, in order to properly conclude the ongoing
Performance cycle, DiaSorin and Luminex conducted
the process observing the terms and manners outlined
before even though the two companies endeavored to
follow common guidelines. In 2022, Luminex and DiaSorin
Performance processes will be fully integrated.
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Training activities
The DiaSorin Group is committed to providing quality, fair

Again in 2021, courses were provided with specific

and inclusive education that may represent a learning

reference to the pandemic situation and prevention.

and development opportunity for each employee. Skills
development is one of the key pillars of DiaSorin mission.

In 2019, the Company implemented a training course called

For this reason, training needs of each employee are

European Platform Training Academy involving Industrial

analyzed extremely thoroughly on the basis of business

Operations employees of the European subsidiaries with

priorities, inputs from Heads of Department and, where

training sessions coordinated by the HR Function and held

necessary, taking into account objectives deriving from

by external staff. Training programs cover different areas

the regular assessment process. Every year, technical and

(technical skills, cross-functional and soft skills and people

cross-functional training activities to support business

management) and continued in 2020 and 2021 both

are planned and developed in response to emerging

remotely and in person.

macro themes/training focus. Training programs are

Given the positive result of these experiences, which

held by either internal or external qualified staff giving

not only strengthened the employees’ skills, but also

priority to in-house training paths in order to enhance

contributed to strengthening the sense of belonging

employees’ knowledge and skills. In-house training paths

towards the Company, in 2021 DiaSorin launched a pilot

are addressed to technical staff in charge of equipment

project on e-learning platform. On the back of the project’s

installation and maintenance at the customers’ premises

success, the Company intends to extend its scope and

in each region where DiaSorin is present. The employees

introduce an e-learning platform at Group level.

in the Service area, in fact, undergo training that is entirely
managed and monitored by colleagues who work in the

The Induction program is structured to provide all the

same area at Corporate level. Conversely, external training

tools necessary to new hires to better understand their

covers various areas. In 2021, in relation to the handling of

role and the Corporate Culture.

the pandemic situation, the courses have been conducted
partially remotely and partially in person. Topics included

Group cross-functional training activities linked to HR

health and safety, leadership training for Management,

processes and related information systems continued

managing relations among colleagues, and increasing the

throughout 2021 and computerization of HR processes

employees’ sense of belonging the distance.

was successfully completed.

As regards the tools used to ensure employees’ access to

Training carried out on the system did not focus exclusively

remote training opportunities, each site continued to use

on technical issues related to its functioning, but it was

multimedia platforms considered to be most effective on

also an opportunity to share the corporate culture

the basis of Group guidelines relating to training activities.

underpinning the HR processes managed by the system.

In particular, the use of an online learning platform has

An example is the “Year End Evaluation” training provided

been consolidated for employees in North America.

to all the Managers of the DiaSorin Group who, through

In 2021, the following are examples of training courses

the Performance process, are responsible for assessing

aimed not only at improving technical skills, but also at

the achievement of objectives assigned at the beginning

reinforcing the employees’ soft skills:

of the year. In addition to the necessary technical and
procedural instructions, training covered soft skills-related

•

Take the Lead

aspects that can ensure a perfect motivational alignment

•

Project Management

between corporate strategy and the activities of the single

•

Diversity, Awareness Training

employee, teams and different Functions by promoting

•

Marketing Pills

constant and transparent dialogue.

•

Corrective and Preventive Action

•

Nonconforming Material Reports
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Finally, the implementation of the SmartSolve platform
was completed in all DiaSorin sites. This platform enables
the Company to automate and homogenize the process
of data gathering related to training activities, making the
related supporting documentation more accessible and
structured. The Platform is expected to be extended to
Luminex by early 2022.

Organizational evolution and change management
IThe Company business sector is constantly evolving
and requires innovative solutions to be implemented
quickly and with the highest quality of execution, thanks
to the adoption of increasingly advanced organizational
schemes.
To this end, on July 14 2021, DiaSorin completed the
acquisition of Luminex, a company of approximately
1,400 employees mainly located in the United States,
which develops, manufactures and sells proprietary
biological testing technologies and products with various
applications in the diagnostic and life science sectors.
The acquisition strengthened DiaSorin’s positioning in
the molecular diagnostics market and its current value
proposition, in line with the strategic priorities of the
Group’s 2019-2022 business cycle. With its first-class
technology and extensive Life Science solutions supporting
clinical and pharmaceutical research and development,
Luminex is highly complementary to DiaSorin’s business.
The acquisition has broadened DiaSorin’s positioning in
the molecular diagnostics market and strengthened its
current value proposition, in line with the Group’s strategic
priorities that are developed following two fundamental
guidelines- consolidation and decentralization- in order to
provide technological and cutting-edge solutions ranging
from hospital and commercial testing laboratories to
decentralized settings (point of care).
Together with the evolutions of last years, 2021 outlined
the challenge for the integration between DiaSorin
and Luminex, in terms of synergies and organizational
structure.
In light of the protracted national and international
emergency due to the COVID-19 epidemic, the DiaSorin
Group continued to respond promptly to the needs of
hospitals around the world, contributing to fighting the
pandemic through the launch of 6 new diagnostic tests
during the year.
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Lastly,

the

Company

continued

implementing

the

Talent Acquisition and training activities to define the
organizational structure related to the forthcoming
opening of the Chinese industrial site.
The above involved a large investment in terms of change
management and communication.

Welfare and benefit initiatives
The DiaSorin Group provides different types of definedcontribution and defined-benefit plans, in accordance
with the local conditions and practices in the countries
in which it operates. Defined-benefit pension plans are
based on the length of the working lives of employees and
the wages earned by employees over a predetermined
period of service. Pension plans include the provisions for
employee severance indemnities in Italy, the” Employment
Rights Acts 1996”, the “Employment Relations Act 1999”
and the “Children and Families Act 1999” in the U.K., the
“Alecta” system in Sweden, the “U-Kasse” pension plan and
the “Direct Covenant” system in Germany, medical plans
and insurance, life insurance and pension plans in the U.S.
according to the” Affordable Care Act” and the “401kPlan”.
Defined-contribution plans foresee that certain Group
Companies paying contributions to public or private
insurance institutions pursuant to a statutory or
contractual obligation or on a voluntary basis
In order to strengthen employees’ engagement and wellbeing, several Group companies implemented initiatives
to integrate the healthcare programs provided by local
legislation, such as preventive healthcare programs and
family support.
For example, in order to ensure effective COVID-19
contagion prevention and consistently with the provisions
of the different countries, again in 2021 the Company
offered workers the chance of carrying out serology tests,
rapid antigen tests, COVID-19 molecular tests, influenza
vaccine, pneumococcal pneumonia vaccine - free of
charge and on a voluntary basis.
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With reference to the initiatives launched in each country,

on the basis of local regulations, maintains an ongoing

the following should be mentioned:

dialogue with Trade Associations, both in standard and in

• In the U.S., the Group confirmed the procedure to
support and foster elderly assistance and paternity
leave (“Family Care Leave Policy”).

any extraordinary situations, according to a constructive
and collaborative approach.
As the emergency linked to the COVID-19 pandemic

• in England, the Company offers its employees private

continued, dialogue with the social partners has been

medical insurance and vouchers aimed at supporting

further strengthened via meetings aimed at ensuring

employees’ children, as part of the Benefits plan, and is

the utmost protection for all workers. This proved to

committed to constantly updating the available benefit

be essential to ensure that all workers would continue

package.

working in full compliance with health and safety.

• The Chinese subsidiary expanded the panel of services
for medical insurance cover and for employees on
business trip.

Employees have benefits for sporting

activities, free of charge. The Company promoted also
Team Building activities.

In

particular, in 2021, DiaSorin implemented a policy at a
global level that promotes a hybrid work model, with part
of the work carried out at the Corporate headquarters
and part remotely. This model is based on mutual trust
and promotes the balance between private life and work,
always ensuring business continuity.

• At the end of 2019, the DiaSorin Group renewed
its Corporate Welfare Plan in Italy.

The Plan was

In addition to the dialogue with social partners, DiaSorin

implemented in 2017 and provided for a payment

makes use of direct communication channel to listen to its

of a flexible benefit amounting to 864 euros in the

employee needs through, for instance, regular employee

2017-2019 period for each employee, to be spent in

satisfaction survey carried out by DiaSorin facilities in

tax-free services. Today the current flexible benefit

North America (DiaSorin Inc and DiaSorin Molecular).

amount has been doubled (equal to €1,700 thousand
in the 2020-2022 reporting period) since the panel

The surveys are followed by:

of services provided has been expanded (healthcare,

• further in-depth analyzes through focus groups

education, culture and leisure). The welfare agreement
was signed through an active and ongoing dialogue
with social partners. In addition, starting from 2021,
employees are given the opportunity to convert part of
the “Participation Prize” and integrate it into the Welfare
Plan.

attended by local management
• the definition of action plans promoting employee
engagement through the implementation of a favorable
work environment.
At a local level, specific initiatives have been completed,
such as the initiative called “Magic Box”, which provides the

Dialogue with the social partners and focus on
employees’ needs
In a context where the labor market is increasingly uncertain
due to the COVID-19 pandemic and the Company’s is
required to employ increasingly specialized skills, in 2021
the DiaSorin Group carried out several activities aimed at
retaining and attracting talents, fostering dialogue with
employees.
For this reason, dialogue with social partners is a crucial
tool.

employees of the Chinese branch with the opportunity to
contribute with proposals aimed at improving processes
and company programs to achieve the expected results
of excellence.
The actions aimed at enhancing the DiaSorin brand outside
the company also continued during the year. Examples are
the updating of the website www.diasoringroup.com and
the use of social networks such as LinkedIn at corporate
level and Glassdoor in the United States.

To this end, personnel in charge of managing

relationship with Trade Associations, where existing
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Diversity and inclusion
The DiaSorin Group recognizes the individual value that

For effective management of diversity and inclusion, the

each employee brings to the Company and encourages

Group implemented anti-harassment and bullying policies

initiatives

an

regulating the behaviors that employees must adopt to

environment where everyone is actively included, in order

promote a positive workplace. DiaSorin is also committed

to develop small ideas and achieve great results in terms

to implement specific policies to meet the different needs

of innovation. The Company firmly believes that the best

of the countries where the Group operates. Some Group

solutions come from different perspectives, without fear

companies implemented training courses on this topic. In

of asking and answering tough questions and jeopardizing

North America, DiaSorin participated in monthly events to

the status quo. The ability to understand and foster

promote and enhance diversity and in dedicated Career

diversity and inclusion within the Group is a key element of

Days with the primary objective of facilitating access to

the process of cultural integration between DiaSorin and

the labor market for people with disabilities and former

Luminex. In 2021, a global work team was created for the

military fighters. In the UK, initiatives were organized to

integration of employee management processes, whose

promote and enhance diversity, in addition to specific

activities will continue in 2022.

courses on this topic.
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8.3 RESULTS
The tables that follow show the main data on personnel management in 2021 and in the periods provided for comparison.

Information on Group’s employees
Number of employees by gender
2019

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

1,062

877

1,939

1,141

925

2,066

1,920

1,438

3,358

It should be noted that in 2021 the DiaSorin Group’s employees include 1,257 employees of the newly acquired Luminex.

2019

Employees by category

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

80

26

106

85

31

116

159

66

225

White collars

796

747

1,543

834

746

1,580

1,324

1,183

2,507

Blue collars

186

104

290

222

148

370

437

189

626

Executives

2019
Employees by age

2020
White
collars

2021
Blue
collars

Total

-

266

154

420

175

117

1,587

313

2,017

94

108

654

159

921

White
collars

-

144

62

-

140

101

30 - 50 years old

54

996

145

56

1,026

>= 50 years old

52

403

83

60

414

<= 29 years old

Blue Executives
collars

White
collars

Executives

Blue Executives
collars

Disclosure 405-1 Diversity of governance bodies and employees del GRI Standard 405: Diversity and Equal Opportunities
2016.

Employees by contract type
Number of employees with

2019

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

1,047

865

1,912

1,123

914

2,037

1,864

1,375

3,239

15

12

27

18

11

29

56

63

119

permanent contract
Number of employees with fixedterm contracts
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2019

Employees by type of
employment

Men

Number of full-time employees

1,057
5

Number of part-time employees

Women

2020

Total

Men

819

1,876

1,135

58

63

6

Women

2021

Total

Men

Women

Total

889

2,024

1,914

1,399

3,313

36

42

6

39

45

Disclosure 102-8 Information on employees and other workers del GRI Standard 102: General Disclosures 2016

Employees by education

2019
Men

Women

Total

2020
Men

Women

Total

2021
Men

Women

Total

University graduates

715

628

1,343

782

650

1,432

836

698

1,534

Biology

145

180

325

169

213

382

186

252

438

Chemistry

59

54

113

60

48

108

59

47

106

Biochemistry

65

74

139

59

71

130

59

63

122

Economics

68

44

112

66

36

102

56

41

97

Engineering

179

73

252

197

57

254

203

68

271

Other degrees

199

203

402

231

225

456

273

227

500

Technical graduates

129

78

207

126

77

203

132

85

217

General graduates

167

144

311

183

171

354

144

126

270

51

27

78

50

27

77

51

29

80

No degree

It should be noted that the table of employees by education does not include data relating to Luminex employees, as this
information was not historically collected in the information systems of the newly acquired company. In order to align
Luminex with the rest of the DiaSorin Group, a process of data tracking has been implemented starting from FY22.

Dialogue with the social partners
33% of the Group’s employees are covered by collective bargaining agreements and represent about a third of the
Group’s companies.
The percentage decrease of employees covered by collective bargaining agreements in FY21 compared to FY20 is mainly
attributable to the Luminex inclusion in the reporting. Luminex employees are mainly located in the United States, where
this type of contract is not provided.

Employees covered by collective
bargaining agreements or similar
agreements (%)

2019

2020

2021

51%

49%

33%

Disclosure 102-41 Collective bargaining agreements del GRI Standard 102: General Disclosures 2016
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New hires and employee turnover
In 2021, new hires were 503, of which 127 related to Luminex, the rate of new hires in 2021 was equal to 15% (18% in
2020 and 12% in 2019). The following table provides employees by gender and age.
2019

Number of persons hired
in the year

Men

Total

Women

Total

2020
Men

Women

Total

2021
Men

Women

Total

150

89

239

201

161

362

295

208

503

<= 29 years old

42

30

72

67

55

122

101

80

181

30 - 50 years old

88

47

135

110

75

185

141

109

250

>= 50 years old

20

12

32

24

31

55

53

19

72

By age:

Disclosure 401-1 New employee hires and employee turnover del GRI Standard 401: Employment 2016
In 2021, the average turnover rate was equal to 16% (11% in 2020 and 13% in 2019).
The following table provides turnover by gender and age:
Turnover rate

By age

By gender

<= 29 years old

30-50 years old

>= 50 years old

Men

Women

Total

29%

14%

15%

16%

16%

16%

Number of persons who have
ceased to work (*)

2019
Men

Women

Men

Women

2021

Total

Men

Women

Total

232

315

236

551

<= 29 years old

71

51

122

30 - 50 years old

158

130

288

>= 50 years old

86

55

141

Total

Total

2020

285

By age:

Disclosure 401-1 New employee hires and employee turnover del GRI Standard 401: Employment 2016
(*) The detailed disclosure of the indicator has been integrated starting from 2021 report.

Training activities
Number of training hours by
category
Executives
White collars
Blue collars

2019

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

1,432

816

2,248

2,705

1,879

4,584

3,391

2,669

6,060

36,124

26,856

62,980

48,473

38,677

87,150

68,166

69,825 137,991

7,742

4,926

12,668

27,837

26,638

54,475

27,622

20,175

47,797
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2019

Number of training hours by

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

Induction programs

5,709

2,976

8,685

2,313

2,555

4,868

2,873

2,884

5,757

Training on environment, health

6,654

3,931

10,585

12,252

7,205

19,457

19,588

16,570

36,158

20,733

12,724

33,457

19,146

11,722

30,868

18,446

15,134

33,580

414

324

738

83

96

179

220

181

400

Managerial training

1,905

1,506

3,411

3,460

2,891

6,351

7,658

8,056

15,714

Other

9,883

11,137

21,020

41,761

42,725

84,486

50,394

type

and safety
Technical-professional training
Foreign language courses

Average training hours

2019

49,845 100,239

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

Executives

18

31

21

32

61

40

21

40

27

White collars

45

36

41

58

52

55

51

59

55

Blue collars

42

47

44

125

180

147

63

107

76

Disclosure 404-1 Average hours of training per year per employee del GRI Standard 404: Training and Education.

The Performance Management System
Employees receiving regular
performance and career

2019

2020

2021

Men

Women

Total

Men

Women

Total

Men

Women

Total

Executives

99%

100%

99%

96%

97%

97%

101%

102%

101%

White collars

94%

92%

93%

97%

98%

97%

98%

95%

97%

Blue collars

90%

84%

88%

95%

81%

90%

94%

92%

93%

development reviews (%)

Disclosure 404-3 Percentage of employees receiving regular performance and career development reviews del GRI Standard
404: Training and Education.

The indicator concerns employees with a portion of variable remuneration (i.e., MBO, Incentives) and, where applicable,
personnel who, also on the basis of the agreements with social partners, were subject to a formal assessment of their
performance during the reporting period, regardless of the presence in the Company at December 31, 2021. Company
employees with a length of service of less than 3 months do not receive a performance assessment in the current year.
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Diversity and Equal Opportunities
Ratio basic salary man/woman

2019

2020

2021

White collars

91%

93%

88%

Blue collars

85%

85%

89%

Disclosure 405-2 Ratio of basic salary and remuneration of women to men del GRI Standard 405: Diversity and Equal
Opportunities 2016.

9. ENVIRONMENT, HEALTH AND SAFETY
9.1 HANDLING THE COVID-19 PANDEMIC
During 2021, as well as in 2020, the situation caused by the evolution of the SARS-CoV-2 (COVID-19) pandemic had an
impact on the whole Group,
Specifically, DiaSorin has been considered a strategic company due to the business sector in which it operates and has
always continued all activities by adopting rules of conduct and prevention, in order to protect all workers and continue to
supply Hospitals and Laboratories all over the world with its diagnostic tests, in full compliance with regulations applicable
in the different Countries and the continuous legislative developments occurred during the year in response to the
pandemic situation.
The basic principle of prevention adopted by the DiaSorin Group during the pandemic was based on prevention,
monitoring, information and training strategies. The Group, working closely with workers’ organizations, implemented
these levers with firmness, determination, discipline and transparency, asking for all employees’ collaboration in adopting
safe behaviors both inside and outside the workplace.
In order to reduce contacts between people and consequently the spread of the virus, Smart Working was widely adopted
throughout the Group during the pandemic.
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From the pandemic onset and on several occasions
according to its evolution, all Group employees received
regular communications regarding rules of behavior and
prevention to be adopted. Particular attention was also
paid to the following aspects:
• monitoring each case and providing instructions on
how to manage cases with symptoms or risk situations
based on close contacts or places visited;
• measures for sanitation and hygiene of environments
and of equipment;
• rules on the use of personal protective equipment and
disinfectants;
• measuring body temperature at the entry to workplaces;
• rules on social distancing and use of common spaces;
• rules on isolation between buildings, departments and
adoption of shift work;
• restrictions on business trips and specific approval
process and detailed planning in cases where travel
is deemed necessary for the performance of business
activities, always in compliance with the evolution of the
pandemic situation;
• rules on the use of IT systems to hold meetings remotely
(video conferences, hangouts and others);
• restrictions and rules on supplier access to Group
sites, through the definition of an approval process in
the event that entry to the site is necessary for specific
business purposes;
• rules and behaviors on how to carry out activities at
customers’ premises.
• constant communication addressed to employees
of each country, regarding the anti-covid vaccination
plans in the various countries.
In addition, the specific health surveillance protocol for
COVID-19 cases has been reviewed and updated several
times, in compliance with local regulatory requirements
and constant developments. For an effective prevention
of contagion and in line with the provisions of the various
countries, the Company provided its employees the
opportunity to carry out COVID-19 tests, free of charge

206

REPORT ON OPERATIONS
Consolidated Non-Financial Statement

and on a voluntary basis, with particular attention to the

This system is not subject to certification.

periods when employees return to work after winter and

Under the EHS Management System, DiaSorin has defined

summer breaks and to the periods when the spread of

its environmental, health and safety Policy drafting the

the virus is more severe. In the various branch offices,

document “Environmental, Health & Safety Policy

the Company offered vaccination to employees against

Statement” (hereinafter the “EHS Policy”), approved

seasonal flu and pneumococcal pneumonia.

by the Group’s Chief Executive Officer and which applies
to all the Group facilities.

DiaSorin has adopted these obligations in full compliance

The EHS Policy sets forth DiaSorin’s commitment

with the local regulatory provisions in the countries where

towards health and safety of its employees, clients and

the use of a special Pass is envisaged (e.g., Green Pass) for

stakeholders in general. The policy includes also the

access to company premises, providing for specific checks

Company commitment to minimizing its environmental

at the entrance and also random checks; such controls

impact and promoting ongoing improvement with respect

are adopted for both internal and external staff.

to Environmental matters in order to identify formal
improvement targets that are in line with the Sustainable

In addition to inform employees on the COVID-19

Development Goals (SDG) of the United Nations 2030

prevention measures, the Group delivered intense specific

Agenda and to identify, prevent and mitigate climate

training activities in 2021, in particular to new hires during

change-related risks.

the induction activities.

The following provides the manner in which the DiaSorin
Group’s carries out its commitments:

All the activities involved worker ‘representatives, in
particular in the Italian offices of Saluggia and Gerenzano
the activities with Workers’ Safety Representatives have
been integrated with periodic updating meetings with
the Trade Union Representatives Organizations. Workers
are actively engaged in health and safety topic also in the
other countries where the Group is present, in compliance
with national regulations.

• focusing on EHS-related topics in business planning
and decision-making processes;
• complying with all applicable laws on the matter;
• informing and raising awareness among DiaSorin
employees on the best practices to be implemented
and on DiaSorin commitment to implement its Policy;
• providing regular employee training on applicable law

Initiatives have been implemented in the various Group

requirements and on the Group’s EHS guidelines and

offices to facilitate anti-Covid vaccination for all staff in

on the application of the best available technologies

line with local regulations. In particular, a vaccination hub

(BAT);

dedicated to anti-Covid vaccinations was set up at Saluggia
head office, in collaboration with the other companies in
the area where the parent company is based, with the
support of the Italian Red Cross and in coordination with
the Local Health Authority. Thanks to this hub about a
thousand people received their first and second dose of
vaccine.

• ensuring healthy and safe workplaces for employees,
visitors, suppliers/contractors;
• managing all aspects of its business for an effective and
efficient use of natural resources;
• developing and implementing the “Group EHS Minimum
Requirements” (for further details see paragraph below)

9.2 DIASORIN’S COMMITMENTS AND
REFERENCE PRINCIPLES

and measuring relevant performance;
• continuously improving purchasing policy to support

Since 2015, the DiaSorin Group’s has developed its EHS

suppliers and contractors to achieve the Company EHS

Management System in line with ISO 14001 and ISO

Policy objectives;

45001

standards in order to effectively manage Group

employees’ health and safety matters and environmentrelated issues.

• promoting and implementing waste reduction and
recycling.
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9.3 THE INSTRUMENTS ADOPTED

organizational and process changes etc.). EHS staff of each
Company, on the basis of the applicability analysis, has

The following provides the DiaSorin Group’s main

the task to provide adequate documents (i.e., guidelines,

instruments for risk management (or where applicable,

policies, procedures, etc.) for the specific regulations of

to address opportunities) as detailed in paragraph

applicable EHS Minimum Requirements.

“Identification of risks and opportunity” in relation to EHS
issues or, where applicable, to address opportunities.

Contents of the Procedure define the objectives to be

As the Group has always attached great importance to the

achieved and the guidelines to be implemented in relation

EHS topics, in the period 2012-2017 DiaSorin joined the

to the following aspects:

Investor Carbon Disclosure Project (CDP), on a voluntary
basis, disclosing company information through CDP
questionnaire. In the 2017 financial statements, the same
information is made public through the Non-Financial
Statement.

• general aspects concerning the EHS Management
System (commitment to implementing the System
and Minimum Requirements, definition of the EHS
structure and responsibilities, compliance with local
regulations, measurement and monitoring of the

Definition and implementation of the “Group
Environment Health & Safety (EHS) Minimum
Requirements”

Key Performance Indicators, training and awareness,
internal communication);
• specific aspects applicable to EHS (e.g., operational

To ensure a constant level of attention and a proper

controls,

management

of

the

EHS-related

risks,

preventive

maintenance,

emergency

DiaSorin

management, accident analysis and management,

implemented the Group Procedure “Group Environment

management of suppliers and contractors, audit

Health & Safety (EHS) Minimum Requirements”

activities, management of chemical or hazardous

described in the EHS Policy as a tool to implement the

substances);

DiaSorin Group commitment towards EHS topics.
The Procedure has been prepared taking into account

• specific aspects concerning Health and Safety-related
risks (e.g., confined areas, electrical risk, noise, fire, etc.);

the EHS regulatory requirements and the industry best

• specific aspects concerning the Environment (e.g.,

practices implemented within the DiaSorin Group.

emissions, water withdrawal and discharge, waste

The document sets forth the minimum requirements

disposal).

each Group company has to comply with in relation to
environment, health and safety (referred to as “EHS
minimum requirements”) to minimize negative impacts

Audit activities

on health and safety of employees, visitors, suppliers or

The Corporate EHS Function carries out audits on a regular

contractors as well as on business activities. The Procedure

basis to ensure that the EHS Minimum Requirements are

specifies that where regulatory requirements are more

properly assessed and, where appropriate, implemented

stringent than those of the EHS Minimum Requirements,

in all Group companies. Corporate EHS Function performs

DiaSorin shall apply regulatory requirements currently

regular on-site audits across the Group subsidiaries, both

in force; conversely EHS Minimum requirements shall

in manufacturing and commercial subsidiaries that are

prevail.

selected in rotation and according to business priorities.

The Procedure applies to all DiaSorin commercial and

The objective of audits is verifying that all Group

manufacturing facilities. Each DiaSorin Group company

Companies comply with applicable regulations and the

assesses EHS Minimum Requirements to apply to its own

EHS Minimum Requirements and identifying areas where

facility: the applicability analysis is revised on a regular

an improvement is achievable, through the analysis of

basis to determine if requirements deemed not to be

documents drafted locally and spot checks on facilities

applicable may now be relevant for the Company (due to

being audited.
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The local EHS staff is in charge of developing specific plans

Engagement of the EHS Function in the development/
update of processes

and identifying corrective actions to fill any gap that will be

According to the EHS Minimum Requirements, the local

subsequently monitored by the Corporate EHS Function

EHS Function supervises the manufacturing facilities

during its following audits.

over the introduction of new processes or changes in

Audit findings are reported through relevant Audit Reports.

the existing ones (e.g., introduction of new instruments/
The audits of the Corporate EHS Functions were carried

machineries, use of new chemicals).

out regularly in 2019. Following the pandemic emergency,
in 2020 and 2021 audits were not carried out due to the

The EHS local staff is in charge of carrying out an analysis

restrictions imposed on travel across the different areas

of the EHS-related risks associated with processes that are

where the Group’s activities are located. Nonetheless,

being defined and updated and establishing the measures

the self-audit activities carried out independently by each

required for the management of identified risks (e.g.,

site continued and no critical issue was found. For 2022,

replacement of hazardous substances).

consistently with the pandemic evolution, the Corporate
EHS Function will resume its audit activities.

In assessing and mapping the risks the EHS Function works
with the occupational doctor and other specific Functions

Training activities

who, through the identification of probability and impact,

Local EHS staff is responsible for employee training on EHS-

provide an in-depth understanding of all the implications

related matters and has the task to ensure compliance

of the processes analyzed. Among these functions there

with local applicable regulations (e.g., mandatory training

is the Production Function. This process is valid for the

concerning health and safety at the workplace).

whole DiaSorin Group.

According to EHS Minimum Requirements, the following
applies:

The involvement of the EHS Function in the development

• training upon recruitment;

and updating process is subject to audit as described

• specific training on job-related responsibilities and
dangers (e.g., use of chemicals, confined areas, etc.);
• regular training updates;
• training whenever changes occur in the process or
machinery or equipment used by employees;
• training whenever changes occur in duties or role.
It should be noted that, for each course provided, learning
tests are carried out to assess knowledge and skills.

above.
In order to continuously update and develop the
processes, the employees are asked to report any
dangerous situations they become aware of during their
work. In addition to monitoring the hazardous occurrences
reported by employees and the relevant functions,
the DiaSorin Group conducts specific investigations in
the event of accidents or ‘near miss’ episodes, in order
to understand the causes behind such episodes and
implement the appropriate corrective actions. Accidents

The training activities described above must be adequately

and near miss episodes are shared at Group level in order

tracked. Training activities and the relevant documents are

to prevent the occurrence of similar cases in other Group’s

subject to spot checks during the audit activity described

sites and share the so-called ‘best practices’.

above.
Following the pandemic emergency, in 2020 and 2021
training activities continued mainly remotely.
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Environmental protection and the development of
dedicated projects.
The Group implemented several actions to reduce waste,
by promoting separate waste collection and, where
possible, reuse and recycle. Special attention is paid to
energy and water consumption and use of high-efficient
technology.
Several improvement projects were implemented in
2021 to make employees aware of the importance of
Environmental Sustainability.
The ‘Plastic Free’ project was launched in 2020 and
continued throughout 2021 with the aim of eliminating

The project to introduce hybrid cars continued when the
Company renewed part of its company fleet, in order to
reduce the environmental impact of company transport.
The initiative also saw the installation of charging stations
for electric cars, which took place in 2020 at the Italian
offices and was extended during 2021 to other Group’s
sites. In addition, a carpooling initiative was planned for
the Italian offices, even though it was interrupted in 2020
due to the restrictions imposed by the emergency and
relaunched in 2021 in compliance with current regulations.
Lastly, the Group’s facilities adopted low-consumption
lighting, light sensor switch, and energy-efficient equipment,
in particular ventilation, heating and air conditioning
systems, in order to reduce energy consumption.

single-use plastic. The project envisaged several initiatives,
including water dispensers, while equipping all employees
with water-bottles for personal use; replacing the cups of

9.4 RESULTS

the automatic drink dispensers with compostable cups;
the use, in the meeting rooms, of glass water bottles that

The EHS performance data reported below include all

can be reused and catering material (glasses, plates and

the DiaSorin Group’s companies, both production sites

more) and the use of compostable tableware.

and commercial offices. 2021 include data for the JulyDecember period relating to manufacturing facilities and

In 2020 and throughout 2021, the Group promoted

research centers acquired from the Luminex Group, as

separate waste collection in the office areas. In order

specified in the note on methodology of this Report.

to raise awareness on paper waste the Group adopted
a System to use printers through badges and individual

Subsidiaries’ energy consumptions for electricity, heating

code.

and water were reported except in cases where data
was not available.

In these cases - since these are

Again, in the field of waste management, the Company

consumption quantities that do not impact the overall

introduced reusable containers for waste disposal in some

value - an estimated consumption value was reported,

manufacturing facilities and rules for the appropriate

when possible. These are, for example, small-sized rented

segregation of waste streams to ensure effective separate

premises, where these costs are included in the regular

collection.

fee paid.
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Energy consumption
2019
Consumption
[GJ]

2020

2021

Renewable
source

Nonrenewable
source

Total

Renewable
source

Nonrenewable
source

Total

Renewable
source

Nonrenewable
source

Total

-

63,056

63,056

-

52,836

52,836

-

59,591

59,591

22,028

60,732

82,760

13,802

63,797

77,599

9,483

96,761

106,244

Consumption
resulting from
combustion of
Natural Gas and
other fuels
Electricity
consumption
Consumption
from purchasing
of thermal energy
TOTAL
%

-

-

-

-

-

-

-

-

-

22,028

123,788

145,816

13,802

116,633

130,435

9,483

156,353

165,835

15.1%

84.9%

-

10.6 %

89.4%

-

5.7%

94.3%

-

Disclosure 302-1 Energy consumption within the organization of GRI Standard 302: Energy 2016.
With reference to the data in the table above, the conversion factors provided for by the Environmental Indicator Protocols
published on the Global Reporting Initiative website were used for the conversion into GJ of the consumption of the year 2019.
Starting from 2020, the Company used conversion factors published by DEFRA - UK Government GHG Conversion Factors for
Company Reporting.
The data relating to the share of renewable electricity derives from the information available on the energy mix declared
by the providers.
The analysis of the last three-year data shows a downward trend for the 2019-2020 reporting period and, as expected,
an increase in energy consumption as a result of the consolidation of the consumption data of the Luminex facilities.
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Water withdrawals
Withdrawals [m3]
Source

2019

2020

2021

Water supplies

48,109

45,658

47,848

Ground water

62,027

43,836

83,036

110,136

89,494

130,884

6,972

10,033

7,663

TOTAL
in water stress areas*

Disclosure 303-3 Water withdrawal of GRI Standard 303: Water and effluents 20187427,71
(*) The request for disclosure relating to withdrawals from water-stressed areas was introduced for the first time in the 2020
reporting following the update of the reference GRI Standard. Using the World Resources Institute’s Aqueduct Water Risk
Atlas tool, the location of the production sites of the DiaSorin Group was analyzed to verify their location in areas subject to
water stress, or with “Water Stress” values equal to “High” or higher. From the analysis it emerged that the only area located
in a “Water Stress” area with a “High” value is represented by the DiaSorin USA, Cypress plant, for which the details of the
withdrawals have been shown in the table. All other sites are located in areas with lower “Water stress” values.
As anticipated, the DiaSorin Group does not define specific risks relating to the management of water resources since,
based on the business in which it operates, its activities do not involve a significant water consumption. In fact, the water
withdrawn is only minimally consumed within the production process for the production of the reagents.
All wastewater discharges take place in full compliance with local laws and regulations, ensuring the quality of the
discharged water in accordance with the requirements of the receiving bodies of water.
Reduction in consumption occurred in the 2019-2020 reporting period. In 2021, with regard to water supply consumption
and following the consolidation of Luminex facilities consumption, the consumption figure did not increase significantly.
The increase in underground water consumption was due to the installation of consumption measurement systems that
allowed a more accurate data collection.

Emissions
The following provides data of the DiaSorin Group emissions classified into:
• Scope 1 emissions are direct emissions from the combustion of fuel to generate thermal energy for heating system or
for production process, for vehicles and refrigerant gas emissions)8
• Scope 2 emissions connected to electricity consumption from non-renewable sources and purchasing of thermal
energy, as well as heating system consumption at facilities that operate in rented premises.

8

In its production process, the Group does not use ozone-depleting substances in its manufacturing processes: these

substances are contained in air conditioning/cooling systems and any release into the atmosphere is linked to possible
failures.
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CWith reference to the data in the tables below, starting
from 2020, data on consumption of fuels such as methane
gas, diesel, petrol and LPG was calculated by applying
the emission conversion factors published by DEFRAUK Government GHG Conversion Factors for Company
Reporting 2020.

For the conversion of electricity, the

reference “International Comparisons 2018” produced
by Terna was used as the latest update available. It is
also specified that, with reference to the electricity of the
commercial subsidiaries - equal to 1.9% of the total Group
consumption - the Global Factor was used instead of the
national reference factor. For the conversion to tCO2eq of
the year 2019, the Company used the conversion factors
provided for by the GHG Protocol.

Emissions
[tCO2eq]

2019

2020

2021

2,902

2,761

3,204

Disclosure 305-1 Direct (Scope 1) GHG emissions of the GRI
Standard 305: Emissions 2016

Emissions
[tCO2eq]

2019

2020

2021

10,289

8,406

10,938

Disclosure 305-2 Energy indirect (Scope 2) GHG emissions of
the GRI Standard 305: Emissions 2016

Waste
The DiaSorin Group pays great attention to the
management of waste produced at the company’s
premises and therefore has adopted an approach aimed
at finding solutions to reduce waste. When this is not
possible, careful waste segregation and disposal are
implemented, preferring recycling and reusing activities.
In general, given the nature of the Group’s activities and
the types of waste produced (described in detail below),
as provided in paragraph 3 relating to risk management,
DiaSorin identifies the risk of non-compliance with current
laws and if waste is not properly managed it could have
negative environmental impact.
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To mitigate these risks, the Group adopts the following systems:
• DiaSorin tracks the amount of waste generated by its activities and classifies and manages it in line with applicable
regulations in each country where it operates, providing for the adoption of specific management procedures for each
site. Such procedures, where necessary, provide for the chemical analysis of waste for a correct classification.
• Waste generated by the Company is collected and classified according to the regulations in force in the different
countries and managed by third party waste management facilities. Since the DiaSorin Group is responsible for proper
waste disposal, the Company carries out regular audits on the off-site disposal facilities, to verify the adequacy of the
procedures applied. During the pandemic emergency, these activities were carried out with less intensity to cope with
the restrictions imposed by the pandemic.

The following tables refer to hazardous and non-hazardous waste generated by the DiaSorin Group, excluding WEEE
(Waste electrical and electronic equipment) that are reported in detail in a specific table.
Waste produced (excluding WEEE) [t]
Waste by type

2019

2020

2021

224

199

479

Non-hazardous waste

1,410

1,235

2,596

TOTAL

1,634

1,434

3,076

2019

2020

2021

Re-use/recycling/recovery

51.2%

48.1%

33.4%

Disposal

48.8%

51.9%

66.6%

Hazardous waste

Disclosure 306-3 Waste generated of GRI Standard 306: Waste 2020

Waste produced (excluding WEEE) [t]
Waste by destination

The item “Disposal” includes the following categories by destination: incineration, landfill and other types of disposal.
With refence to quantity, waste by type and destination, a significant impact is recorded in 2021, mainly due to the
consolidation of the waste quantity generated by Luminex’s premises. With regard to the waste quantity generated
by Luminex’s premises, it should be noted that it has not always been possible to measure these values and, thus,
waste quantity really produced could have been overestimated. In next year’s report, information is expected to be
consolidated more accurately.
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The following table details waste produced by manufacturing facilities, broken down by type of disposal according to
hazardous or non-hazardous waste.
Waste produced by industrial sites (excluding AEAS) [t] (*)
Waste by type

2019

2020

HAZARDOUS WASTE

2021
478,51

Re-use/recycling/recovery
of which intended for re-use

0,51

of which intended for recycling

0,61

of which intended for other recovery operations

0,00

Disposal
of which intended for incineration (with energy recovery)

17,54

of which intended for incineration (without energy recovery)

90,14

of which intended for landfill

6,46

of which intended for other disposal operations

363,26

NON-HAZARDOUS WASTE

2.587,95

Re-use/recycling/recovery
of which intended for re-use

4,63

of which intended for recycling

718,86

of which intended for other recovery operations

0,00

Disposal
of which intended for incineration (with energy recovery)

271,88

of which intended for incineration (without energy recovery)

45,46

of which intended for landfill

1.349,54

of which intended for other disposal operations

197,59

TOTAL

3.066,46

Disclosure 306-4 Waste diverted from disposal & Disclosure 306-5 Waste directed to disposal of GRI Standard 306: Waste
2020
(*) The Disclosure on the details of the types of disposal by waste (hazardous/non-hazardous) has been introduced for the first
time in the 2021 reporting, following the update of the reference GRI Standard.
With reference to the WEEE, the following table provides data on quantities produced and relevant treatment.
As provided in the following tables, 100% of WEEE is recovered at authorized facilities.
The data relating to the quantities of waste produced and their destination changes over the years. This is mainly due to
the impact of building renovations relating to Group’s premises.
Waste produced (RAAE) [t]
Waste by destination

2019

2020

2021

Recovery

31

33

49

Disposal

-

-

-
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Environmental compliance
In the three-year reporting period, no significant violation to environmental laws and regulations occurred.

Occupational Health and Safety
In accordance with GRI Standard on Occupational Health and Safety the following should be noted:
• indicators are calculated dividing both the number of injuries and the number of lost workdays by total hours worked
and multiplying that number per 1’000’000;
• injuries included in the data refer to all injuries occurred in the Group companies, excluding commuting accidents;
• in the three-year reporting period, no occupational illnesses nor fatalities occurred in the DiaSorin Group’s companies.

In 2021, 7 work-related injuries, of which 5 COVID-related injuries, led to absence while 19 work-related injuries did not
lead to absence. In the 2019-2021 reporting period, the rate of work-related injuries with workdays lost decreased.

2019

2020

2021

Number of work-related injuries without workdays lost*

6

19

Number of work-related injuries with workdays lost

8

7

with serious consequences*

0

0

3'487’136

4'504’166

1.72

4.22

2.29

1.55

0

0

0.46%

0.39%

0.20%

38.83

41.58

26.42

Number of hours worked
Rates of work-related injuries without workdays lost*
Rates of work-related injuries with workdays lost

2.55

rates of injuries with serious consequences*
Percentage of work-related injuries with workdays lost on total
employees**
Rate of workdays lost due to work-related injuries

Disclosure 403-9 Work-related injuries of GRI Standard 403: Occupational Health & Safety 2018.
(*) The disclosure of the number and rate of work-related injuries without workdays lost and with serious consequences was
introduced for the first time in the 2020 reporting, following the update of the reference GRI Standard. For this reason, 2019
data is not available.
(**) Data was integrated to comply with the GRI 403-9 reporting requirements. The indicator represents the ratio of workrelated injuries with workdays lost to total Group employees *100. The total number of employees used in the computation is
provided in paragraph 8 of the Consolidated Non-Financial Statement.
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10. RELATIONS WITH LOCAL
COMMUNITIES
10.1 DIASORIN’S COMMITMENTS AND
REFERENCE PRINCIPLES
As provided in the Code of Conduct of the Group “DiaSorin
is also committed to contributing effectively to promoting
the quality of life and social-economic development of
the communities where the Group operates and to the
development of human capital and local skills while, at the
same time, carrying out its business, on internal and external
markets, according to methods compatible with sound
business practice”.
DiaSorin’s commitment to the promotion and socioeconomic development of the communities in which it
operates is set forth by the Code of Conduct which defines
the principles to which the Group companies are required
to abide by concerning money or in-kind contributions
to support educational, scientific, artistic, cultural, social
and humanitarian projects. In particular the Code defines
requests for contribution to which the Company may agree
and donations that are expressly prohibited (donations
to individuals or to profit-making organizations), and
the manner by which ensuring full transparency of the
donation (the recipient’s identity and use of the donation
must be clear).
In July 2020 DiaSorin set up Fondazione DiaSorin, a nonprofit organization promoting scientific culture among
young people and supporting excellence in schools. With
a range of action extended to the entire Italian national
territory, Fondazione DiaSorin has its own Bylaws that
outlines the commitment to initiatives with civic, solidarity
and social utility purposes “in the field of scientific education
and professional training through cultural activities of
social interest for educational purpose“. It should be noted
that the Foundation does not fall within the scope of
consolidation of the DiaSorin Group and, therefore, of this
NFS. For more information, see the dedicated focus on the
following pages.
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10.2 THE INSTRUMENTS ADOPTED

The national team won giant slalom and slalom (2 gold),

In compliance with the principles of the Code of Conduct,

snowboard cross and super G (2 silver) and downhill (1

DiaSorin actively supports the community in which it

bronze). It was a great success if compared with the

operates, with a special focus on Italy and Piedmont,

previous editions of 2014 Sochi Winter Games, where

through a series of Corporate projects. These projects

Italian athletes won no medals.

are part of the Corporate Social Responsibility (CSR)
framework developed at a central level.

For this reason, DiaSorin decided to support again this
project in the 2019-2022 four-year period, along with the

DiaSorin carries out its CSR initiatives through projects

talented athletes that the Italian Federation of Paralympic

that aim at furthering passion for science, supporting

Winter Sports will select and train to represent Italy in the

people’s talent (the two pillars on which the development

2022 Paralympic Games in Beijing.

and success of DiaSorin is based) and achieving a positive
impact on the environment and on people.

As was the case in the previous year, in 2021 FISIP

Corporate projects need to be assessed and approved by

continued its training despite the pandemic and in

the Group CEO prior to their implementation.

compliance with the rules applied to contain its spread.
The strength of the FISIP lies in its athletes and in the sports

10.3 THE RESULTS

clubs that strive to recruit new members and promote
winter sports reserved for people with disabilities.

The following provides a description of the main Corporate
CSR initiatives in 2021. The Mad for Science project,

DiaSorin Cup

headed by the DiaSorin Group until the first half of 2020,

Recognizing and enhancing human potential, having

is now entirely managed by Fondazione DiaSorin and

a positive impact on people’s lives and being an active

therefore is not relevant to this Report.

part of local communities: this is why DiaSorin has been
sponsoring the world championship of sitting volleyball

FISIP

since 2016. Organized by Sitting Volley Chieri, DiaSorin

The purpose of the project is promoting local excellence

Sitting Volley Cup is a sporting event dedicated exclusively

and celebrating talent in all its forms. Between 2016 and

to Paralympic athletes and attracts every year to Chieri a

2021, DiaSorin asked the Italian Federation of Paralympic

hundred players ready to challenge the field with passion

Winter Sports to select talented athletes to represent Italy

and talent. A competition that celebrates the strength of

at the 12th Winter Paralympics in PyeongChang -South

inclusion and the universality of sport, demonstrating how

Korea.

much the desire to improve and willpower make us all

Athletes shortlisted by FISIP carried out their

athletic and sports training course with the support of a

alike, close, unique.

contribution received from DiaSorin.
Now in its fifth edition, in 2021 the DiaSorin Sitting Volley
Italian athletes achieved important results at the 2018

Cup turned into the first “All Star Game” of Italian sitting

Paralympics, held between 9 and 18 March in the same

volleyball, the first Italian sitting event completely reserved

venue that hosted the 12th Winter Olympic Games.

to Paralympic players.
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Pinocchio Project
Every year the Project for Hospitals & Childhood –

of Health”. The x-ray machine looks like a friendly female

Pinocchio Project is committed to promoting an initiative

giraffe for a more child-friendly radiological diagnostic

on the Italian territory with the aim of improving the quality

experience.

of life of children within hospital settings, in the areas
of education, medical care and diagnostic tests through

In 2021, Pinocchio Project continued with the donation of

the support of some sponsor companies, among which

a portable autorefractor personalized to look like a mouse

DiaSorin is a “major donor”.

and nicknamed “Doctor Topo LINO” to the Gaslini Institute
of Genoa. This instrument is essential for the calculation of

In 2015, DiaSorin undertook to provide 60 hospital

the intraocular lens to be implanted at the time of cataract

teachers operating in Piedmont and their students with a

surgeries and for the evaluation of refractive errors of

supply of tablets and technological devices. This initiative

young patients. The kid-friendly instrument helps create

aims at creating a bridge between the healthcare and

a more familiar diagnostic environment and is part of the

school systems.

hospitals’ humanization path to make young patient care
more and more serene.

In 2016, the partners involved in the project financed
the aesthetic and chromatic restyle of the CT Scan room
in the Regina Margherita hospital in Turin, to make the

Projects worldwide

environments cozier and cheerful and the experience of

Consistently with Corporate CSR criteria to support

the radiological procedure less traumatic, also thanks to

local initiatives, again in 2021, the Group’s companies

the use of sophisticated films on diagnostic machinery.

implemented several CSR initiatives in local communities,

The results obtained are good and show the decrease in

giving priority to actions and funding that had a positive

cases in which sedation is required before the radiological

impact on people’s health and well-being in local

procedure.

communities where the Group operates.

In 2019, the restyling of the MRI room at the Giannina

With respect to the CSR pillar involving passion for science

Gaslini Institute, better known as the Gaslini Hospital in

and knowledge, the Group supported several scientific

Genoa, continued.

events and symposia aimed at improving medical research.
Lastly, as to CSR Pillar focused on supporting people’s

DiaSorin involved The Walt Disney Company in the

talent, DiaSorin implemented specific projects to support

restyling initiative and the company contributed to the

scientific talents’ education at universities and research

project decorating the MRI room with characters of Toy

poles.

Story 4 by Disney-Pixar.
Due to the spread of the COVID-19 pandemic, several
In 2020, DiaSorin completed its third project aimed at

annual initiatives have changed their format and

“humanizing” children’s hospitals, by donating a portable

objectives in terms of support to local communities.

and personalized X-ray machine, nicknamed “Dr. Giraffe”

Group companies actively engaged in supporting local

to the Regina Margherita Children’s Hospital in Turin’s “City

communities that have been hit hard by the pandemic.
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North America
The DiaSorin Group’s subsidiaries, DiaSorin Inc., DiaSorin Molecular, LLC. and Luminex actively engaged in fundraisings
to support the most compelling needs of local communities and fostered, at the same time, different scientific projects
at local High Schools. The following provides a summary of the initiatives in the U.S.:

1.DiaSorin Inc. Stillwater, Minnesota USA
“Boo Bash 2021 - Home
for Life Animal Sanctuary
e NAMI (National Alliance
for Mental Illnes)”

Fundraising to support two local associations. The first one, “Home for Life Animal
Sanctuary”, is an association founded in 1883 to promote a culture of respect for others and
animals through training, support and service projects. The second association supported
by Boo Bash 2021 donations was NAMI, an organization that offers support, education and
awareness services with the aim of creating an environment in which people with mental
illnesses and their families can build a better life.

“Community Thread
Holiday Hope Event”

Donation to the Community Thread association which, every year during the Christmas
holidays, supports low-income families, elderly people and lonely people with disabilities.
Each of them is matched with a sponsor responsible for selecting and purchasing Christmas
gifts and financing their meals for the holiday period.

“STEMlink”

Participation of colleagues in events with input and initiatives to give visibility to the world
of work and to the applications of stem disciplines for students in lower secondary schools.

“Stuff the Bus: Community
Thread & United Way”

Program to support scientific education in Stillwater schools. The initiative actively involved
DiaSorin Inc. employees through a fundraising for scientific school departments. Due to
the pandemic, the team used an online donation site for the 2021 edition, thanks to which
DiaSorin employees could donate and offer their support to Community Thread to help them
prepare and organize donations – according to the different age of children- so that they were
picked up ready at a special “Drive-in”.

“Meals from the Heart”

DiaSorin has been offering support to this association in Stillwater, Minnesota since 2019.
The association provides decent meals in the city’s most deprived neighborhoods, while
creating opportunities for those who want to serve at the association. In 2021, the initiative
involved DiaSorin, Inc.’s employees who prepared and packaged the meals.

“Family Means”

A non-profit association founded in 1963 in Stillwater that offers several services, focused on
supporting families in need. In 2021, DiaSorin, Inc. contributed to the association’s activities
with a donation.

“MN Science Quiz Bowl &
Science & Engineering Fair”

Educational project to support Education of Excellence in collaboration with Minnesota
Academy of Science (MAS). Every year MAS organizes 2 regional science competitions in
Minnesota; specifically, the first competition is for middle school students and the second
is for High Schoolers. In qualification competitions, teams of students are required to solve
technical problems and answer fast-paced questions about science and math, like in tv
shows. Winning teams will represent Minnesota in the “National Science Bowl” competition,
promoted by the U.S. Energy Department in Washington, D.C.

“Chamber of Commerce
World Snow Sculpting
Tournament”

DiaSorin, Inc. in 2021 funded the local Chamber of Commerce-sponsored snow sculpture
competition involving artists from around the world.

“Chamber of Commerce
Fire & Ice Winter Social”

DiaSorin, Inc. in 2021 funded the “Fire & Ice” event sponsored by the local Chamber of
Commerce. The event aimed at attracting tourism to the city of Stillwater, through a hot air
balloon event that offered the opportunity to see the historic city center from above.

“United Way of
Washington County East
- Community Leadership
Breakfast”

DiaSorin, Inc. in 2021 sponsored a table with 8 management representatives who offered
tutoring and support to Minnesota’s young talents, to foster the spread of stem culture.
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1.DiaSorin Inc. Stillwater, Minnesota USA
Funding of two scholarships for the 8 most deserving students identified by the Human Resources of DiaSorin Inc.

“The Partnership Plan”

Sponsorship of the project supporting teaching of “STEM” subjects. The project is managed
by the “The Partnership Plan” association, an active organization in the promotion of learning
tools through first-hand experiences for young people in the community. In particular, in
2021, the sponsored project focused on the participation in the NASA competition entitled
“Human Exploration Rover”, which allows students to have a direct experience in the world of
applied sciences.

“River Falls Sci Tech”

At the University of Wisconsin: initiative 2021, DiaSorin Inc. made a donation to the university
to finance the “Science and Technology Innovation Center”, a hub that will offer cutting-edge
training experiences, to connect local companies with the talents of the university.

“Mardi Gras Youth
Alliance”

In 2021 DiaSorin, Inc. funded the initiative promoted by the Mardi Gras Youth Alliance,
which aims at supporting children, among others, in music and applied arts and information
technology.

2.DiaSorin Molecular, Cypress California, USA
“U.C. Irvine Dean’s
Leadership Program”

Michelle Tabb, Chief Scientific Officer of DiaSorin Molecular, was invited to become a member
of the Dean’s Leadership Program, which aims at improving the quality of degree courses and
help university talents stand out in the world of work.

“Chapman University
Career Talk & Discussion”

DiaSorin Molecular, in the person of Michelle Tabb, was invited to participate in the event
organized by Chapman University, to describe the DiaSorin Molecular’s business and the
projects implemented by the company in response to the pandemic COVID-19. The event
was reserved to Biochemistry and Molecular Biology students.

“American Red Cross
Blood Drive”

Setting up of a blood collection and donation unit at the headquarters of DiaSorin Molecular,
thanks to which 22 donations were made by employees, thus saving the lives of 66 people.

3. Luminex
“Run for the Cure”

Luminex employees from Toronto, Canada participated in the running race organized by
“Race for the Cure”, an international body that raises funds for breast cancer research.

“Virtual Kahoot Challenge”

Fundraising in favor of the Food Bank, organized by Luminex’s employees at the headquarters
in Toronto (Canada).

“Cystic Fibrosis Walk”

Employees of Luminex’s Toronto headquarters participated in the annual march and
fundraising organized by the Cystic Fibrosis Canada association, to fund research and raise
awareness about a disease that affects more than 4,000 children in Canada.

China
In China, in accordance with the Talent Pillar, DiaSorin supports the most deserving students providing scholarships to the
Shanghai University.
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Focus: Fondazione DiaSorin
Acknowledging the crucial role of Science and Technology
for the progress of society, the School educational mission,
which is a breeding ground of the young generations
and future scientists, and with the aim of expanding the
positive effect of the projects developed to support talents
and promoting science, in July 2020 the Group set up
Fondazione DiaSorin, of which DiaSorin SpA is the primary
funder.
Fondazione DiaSorin operates on the entire national
territory and stems from the Mad for Science success.
The main objective of the Foundation is investing on
the combination “Science and Young”, bringing students
closer to science (especially life sciences) and stimulating
their interest in scientific disciplines and careers.
Fondazione DiaSorin is a tangible manifestation of
DiaSorin’s S.p.A. commitment to young generations and
to the world of education. Through the Mad for Science
project that is at the hearth of the Foundation, Fondazione
DiaSorin intends to promote scientific culture, developing
and supporting projects that actively engage students and
teachers in the world of science.
In 2021, the initiatives promoted and the goals achieved
by Fondazione DiaSorin are:
a. The Mad for Science project
b. The round table “ Science, nurturing passion in
classrooms”
c. Agreement protocol with the Ministry of Education
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a. The Mad for Science project
The main project of Fondazione DiaSorin is Mad for
Science, a national challenge developed and promoted
by DiaSorin S.p.A until the 2020 edition. Today the project
is sponsored by the Foundation and supports the study
of Life Sciences with an approach that focuses on the
role of school laboratory, a concrete and effective tool
to motivate students to study, understand and apply
scientific concepts through first-hand experience. The
objective of the challenge is the development of laboratory
experiences in relation to the theme proposed to engage
students in STEM disciplines, strengthening their critical
thinking skills, autonomy and ability to work in a team.
In 2021, the Challenge included science schools and was
extended to classics schools with biology/biomedical
options. Students were provided the opportunity to
see their commitment and experimental design hours
acknowledged in the PCTO- Pathway for Transversal Skills
and Orientation (former school-work program).

In the 2021 edition, Fondazione DiaSorin invited High
Schools to reflect on the “Regenerating the future”
Biotechnologies
innovation

theme and, in particular, on some of the sustainable
development goals of the UN 2030 Agenda: ensure
sustainable production and consumption patterns (SDG
12), innovation linked to scientific and technological
research (SDG 9) sustainable cities and communities (SDG
11). Each High School with a team of 5 students and a
science teacher developed a project in collaboration with

Environment and
Sustainability

a local scientific body.
Among the applications received, an external jury and,
subsequently, an internal DiaSorin jury (made up of
Research and Development experts), evaluated the
scientific proposals on the basis of criteria related to
feasibility, coherence with the theme, innovation and
originality of the proposal, shortlisting the 8 finalist teams
of the Mad for Science Challenge. The final was held

Recycling, waste,
circular economy

on October 7 ,2021, live streaming on the Fondazione
DiaSorin Facebook channel. While schools participated
remotely, Fondazione DiaSorin’s jury and guests were in
attendance at the “A. Vivaldi” Auditorium in Turin.
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The Jury, made up of authoritative members of the world
of Academia of scientific community and communication,
awarded the first prize of 50,000 euros to “Valsalice”
Scientific High School in Turin, for the implementation of its
own biolaboratory, in addition to 5,000 thousand euros per
year for the following 5 years for the purchase of reagents
and consumables. Valsalice High School presented the
project “Passion for Science spins fast” that analyzes the
advantages of bioconversion by farming black soldier flies
on school meal waste compared to composting.
The second prize, for an amount equal to 25,000 euros
for the implementation of its own laboratory in addition
to 2,500 euros per year for the following 5 years for the
purchase of reagents and consumables, was awarded
to the “Guglielmo Marconi” High School in Pesaro with
its “Mnemiopsisis leidyi: from alien marine species to
resource”. Project involves the synthesis of collagen to
create biodegradable polymers from a marine species
altering the Adriatic marine ecosystems. Finally, the
“Enrico Fermi” High School in Bologna won the special
Environment Prize, which consists of the supply of
instruments and reagents for an amount of 15,000
euros, with project “AgriLab: molecular and traditional
biotechnologies for urban ecology”. The project focuses on
the creation of a metropolitan bio laboratory with spaces
both inside and outside the school in which to develop
solutions for safeguarding the environment, such as the
planting of a bambusetum to capture atmospheric CO2
deriving from construction of hydroponic greenhouses
controlled through Arduino system.
Finally, to reward the enormous effort of the finalist
schools in such a complex context as the one generated
by the COVID-19 pandemic, Fondazione DiaSorin awarded
the Finalists Prize in the amount of 10,000 euros to the 5
finalist high schools that ranked from fourth to eighth place.
The Prize was awarded to “Ettore Majorana” scientific high
school in Sessa Aurunca (CE), the “Galileo Galilei” scientific
high school in Trieste, the “Facchetti” Institute in Treviglio
(BG), the “Alessandro Volta” scientific high school in Foggia
and the “Guglielmo Marconi” scientific high school in San
Gavino Monreale (SU).
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b. The round table “ Science, nurturing passion in
classrooms”

c. Agreement Protocol Fondazione DiaSorin Ministry of Education

With the aim of presenting The Mad for Science project

On December 3, 2021 Fondazione DiaSorin and the

and reflecting on strategies to improve the acquisition

Ministry of Education signed an agreement protocol to

of scientific skills for students, engaging young people in

promote the value of science and research in upper

science, Fondazione DiaSorin organized and promoted

secondary schools, support teacher training and bring

the round table “Science, nurturing passion in classrooms”

the young closer to research. The agreement, which

The event was held on June 11, 2021 in live streaming and

will be valid for three years, will foster research and the

saw the participation of Giorgio De Rita, General Secretary

experimentation of new learning and teaching processes,

of Fondazione CENSIS, Anna Brancaccio, Director of the

focused on the use of laboratory experiences. Both

Ministry of Education, General Management for school

Fondazione DiaSorin and the Ministry of Education, in fact,

systems, the evaluation and internationalization of the

acknowledge the importance of hands-on experiments:

national education system, Francesca Pasinelli, Chairman

“doing Science” in school laboratories help students

of Fondazione DiaSorin and General Manager of

understand not only how biological phenomena work, but

Fondazione Telethon and Carlo Rosa, CEO of the DiaSorin

also the value and impact of science in everyday life. The

Group. The initiative was followed by about 200 science

agreement protocol, which is available on the Foundation’s

teachers and school managers of Italian upper secondary

website, will enable Fondazione DiaSorin to promote the

schools. The round table is available on the Fondazione

Mad for Science challenge in upper secondary schools

DiaSorin YouTube channel.

throughout Italy and to implement training courses
and exchange of good practices on teaching science
for the teachers of the Challenge winning schools. The
objectives of the agreement include the collaboration
among schools, universities, scientific communities and
institutions operating in scientific fields, helping young
students get in touch with experiences that may be an
inspiration towards scientific careers.
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11. CORRELATION TABLE BETWEEN LEGISLATIVE DECREE 254/16 AND MATERIAL TOPICS
Topic as per
Leg. Decree
254/2016
ENVIRONMENTAL

Material Topic

Risks identified

Environmental
management
(waste
management,
energy
efficiency,
emissions,
management
of water
resources)

See chapter 3
“Identification
of risks and
opportunities”,
paragraph
3.7 “Topics
relating to
environmental
management”

Policies
adopted

Indicators

See chapter 9
“Environment,
Health and
Safety”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach
GRI Standard 302 “Energy 2016”:
• Diclosure 302-1: Energy consumption within the organization
GRI Standard 303 “Water and effluents 2018”:
• Disclosure 303-1: Interactions with water as a shared resource
• Disclosure 303-2: Management of water discharge-related impacts
• Disclosure 303-3: Water withdrawal
GRI Standard 305 “Emissions 2016”:
• Diclosure 305-1: Direct (Scope 1) GHG emissions
• Diclosure 305-2: Energy indirect (Scope 2) GHG emissions
GRI Standard 306 “ Waste 2020”:
• Disclosure 306-1: Waste generation and significant waste-related impacts
• Disclosure 306-2 Management of significant waste-related impacts
• Disclosure 306-3: Waste generated
• Disclosure 306-4: Waste diverted from disposal
• Disclosure 306-5: Waste directed to disposal
GRI Standard 307 “Environmental Compliance”:
• Disclosure 307-1: Non compliance with environmental laws and regulations

SOCIAL

Relations
with local
communities

See chapter 3
“Identification
of risks and
opportunities”,
paragraph 3.6
“Social topics
and respect for
human rights”

See chapter
10 “Relations
with local
communities”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach
Even though the Group does not report figure-based indicators
and/or associated with GRI Disclosure on this matter, the document
describes qualitatively the most relevant initiatives that are developed
or promoted by the Parent Company and subsidiaries in the three-year
reporting period and having a positive impact on local communities
where the Group operates.

Research,
innovation and
technological
excellence

See chapter 3
“Identification
of risks and
opportunities”,
paragraph
3.4 “Topics
concerning
research,
innovation and
technological
excellence

See chapter
7 “Research,
innovation and
technological
excellence”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach

See chapter 3
“Identification
of risks and
opportunities”,
paragraph 3.3
“Customer
satisfaction”

See chapter
6 “Customer
relations and
customer
satisfaction”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach

Customer
satisfaction
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Number of outstanding projects at December 31 of each reporting
year are classified in the following areas: immunodiagnostics,
molecular diagnostics, instruments and in the 4 development phases
(pre-feasibility, feasibility, validation, industrialization).

Even though the Group does not report figure-based indicators and/or
associated with GRI Disclosure on this matter, the document describes
qualitatively initiatives of customer engagement in 2020 and those
scheduled for 2021.
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Reporting scope

Details on the methodology and any omissions as regards GRI
requirements

Data collection and reporting include all Group’s companies, including
commercial subsidiaries. Subsidiaries data for consumption and waste
are included in the scope of consolidation, except where data are not
available because they are included in service expenses or as for small
sized rented premises where such expenses are included in periodic costs
and cannot be unbundled.

Disclosures 302-1 / 305-1 / 305-2:
• Energy consumption data (Disclosure 302-1) have been prepared
using conversion factors adopted by the Environmental Indicators
Protocols issued by the Global Reporting Initiative
• Emissions data (Disclosure 305-1 and 305-2) of manufacturing
facilities have been prepared using conversion factors adopted by the
GHG Protocol Standard
• Computation of Scope 1 emissions includes direct emissions from the
combustion of fuel to generate thermal energy for heating system or
for production processes, for vehicles and refrigerant gas emissions.
• Computation of Scope 2 includes emissions connected to electricity
consumption from renewable and non-renewable sources and
purchase of thermal energy, as well as heating system at the Italian
headquarter where such expenditure is included among common
costs. Electricity consumption from renewable sources have been
integrated in the computation starting from 2020, thus updating,
unlike past reporting, also 2018 and 2019 data.
• Electricity consumption was broken down into renewable and nonrenewable sources, on the basis of the composition of the energetic
mix used for the electricity produced from suppliers (where expressly
indicated in the electricity bill).
Disclosures 303-3:
• Data on water consumption have been collected from information
provided in the electricity bills or, where available, from communication
by owners of premises and /or bodies responsible for managing
common expenses. The disclosure concerning withdrawals from
water-stressed areas was introduced for the first time in the 2020
reporting following the update of the reference GRI Standard. For this
reason, 2019 data are not available.
Disclosure 306-4 / 306-5:
• These
indicators
are
reported
for
waste
of
those
manufacturing facilities that generate most of the waste.
The percentage of waste by “Re-use/recycle/recovery” and “Disposal”
categories was calculated on the basis of available information on
disposal methods (information provided by transporters/waste
disposal operators on the waste destination and, where applicable,
indications contained in the accompanying documents).

The scope of data collection on social initiatives was extended to all Group
companies, in addition to corporate initiatives.

N/A

The Group reported the most relevant local initiatives developed by
Group’s companies on the basis of the CSR criteria that have been defined
at central level to support local initiatives.

The scope of data includes all Group’s projects in the reference period.

Data in the table are based on the projects classification within the
Product Development Master Plan (PDMP) and documents detailing the
different stages of the project development.

The scope includes all Group’s companies.

N/A
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11. CORRELATION TABLE BETWEEN LEGISLATIVE DECREE 254/16 AND MATERIAL TOPICS
Topic as per
Leg. Decree
254/2016
SOCIAL

EMPLOYEES

Policies
adopted

Indicators

See chapter 3
“Identification
of risks and
opportunities”,
paragraph 3.2

See chapter
5 “Quality of
products and
processes”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach

See chapter 3
“Identification
of risks and
opportunities”,
paragraph 3.5
“Employeerelated topics”

See chapter
8 “Employee
management”

Material Topic

Risks identified

Quality of
products and
processes

Employee
training and
development
Employee
well-being
Diversity
and Inclusion

Number of audits on critical suppliers in the three-year reporting
period classified into Corporate audits and Local audits and related
results (possible identification of significant non-compliance in the
audit report summarizing audit results).
GRI Standard 102 “General Disclosures 2016”:
• Disclosure 102-8: Information on employees and other workers
GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach
GRI Standard 404 “Training and Education 2016”:
• Disclosure 404-1: Average hours of training per year per employee
• Disclosure 404-3: Percentage of employees receiving regular
performance and career development reviews
GRI Standard 405 “Diversity and Equal Opportunities 2016”:
• Disclosure 405-1: Diversity of governance bodies and employees
• Disclosure 405-2: Ratio of basic salary and remuneration of women
to men
In addition to the above GRI indicators, the DiaSorin Group provides a
staff breakdown by education

Employment
and dialogue
with the social
partners

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach
GRI Standard 102 “General Disclosures 2016”:
• Disclosure 102-41: Collective Bargaining Agreements
GRI Standard 401”Employment 2016”:
• Disclosure 401-1: New employee hires and employee turnover
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Reporting scope

Details on the methodology and any omissions as regards GRI
requirements

The scope of data includes manufacturing facilities, where products/
services having a direct impact on end product compliance are purchased.

The Non-Financial Statement data are determined according to audit
plans both at Corporate and local level and audit reports.

Data collection and reporting is extended to all Group companies.

Disclosure 102-8:
Figures on Company’s employees refers to the total workforce at 12/31 of
each reporting year. Points a) and c) are reported.
Disclosure 404-1:
Average training hours are determined as the ratio between training
hours provided and number of employees at 12/31 of the reporting year.
Disclosure 404-3:
The indicator refers to employees that have a part of variable compensation
(i.e., MBO, Incentives), managed through the PMP LEAD program and,
more generally, to all employees subject to a formal periodic assessment
of the performance.
The abovementioned process includes employees hired in the last
months of the year even though they have yet to be assessed.
Disclosure 405-1:
Reporting data by gender and age are provided for Group’s employees
only (information on corporate bodies is provided in the Corporate
Governance Report and ownership structure) broken down into the three
professional categories.
Data is reported in absolute value.
Disclosure 405-2:
• The ratio of women/men salary was computed adding the monthly
wages of the Group’s Companies’ employees (except for small-sized
commercial branches, as staff is composed only of men) converted
into euros according to the average exchange rate in local currency
in 2021 and divided by the number of employees by professional
categories. Then it was calculated ratio of men salary to women salary.
• Compared to the Reporting Requirements of GRI Disclosure 405-2, the
report provides only the ratio of women/men basic salary. Data apply
only to White Collars and Blue Collars.
With respect to non-GRI indicator concerning employees by education,
data have been collected on the basis of information and documentation
provided by employees upon hiring.
Disclosure 102-41:
Figures were calculated as the ratio of employees covered by collective
bargaining agreement to total Group employees. It should be noted that
the topic is not applicable to all countries where the Group operates.
Disclosure 401-1:
New hires and turnover rate are determined as the ratio of employees who
joined and left the company in the 01/01-12/31 period to the workforce
at 12/31 of the year under consideration for Companies in the scope
multiplied by 100. New hires rate is presented at Group level (cumulative).
With reference to termination rate, figures refer only to the and not data
in absolute value. The indicator is not presented with a breakdown by
geographical area.
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11. CORRELATION TABLE BETWEEN LEGISLATIVE DECREE 254/16 AND MATERIAL TOPICS
Topic as per
Leg. Decree
254/2016
EMPLOYEES

Material Topic

Risks identified

Health and
safety

Policies
adopted

Indicators

See chapter 9
“Environment,
Health and
Safety”

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach
GRI Standard 403 “Occupational Health & Safety 2018”:
• Disclosure 403-1: Occupational health and safety management system
• Disclosure 403-2: Hazard identification, risk assessment, and incident
investigation
• Disclosure 403-3: Occupational health services
• Disclosure 403-4: Worker participation, consultation, and
communication on occupational health and safety
• Disclosure 403-5: Worker training on occupational health and safety
• Disclosure 403-6: Promotion of worker health
• Disclosure 403-7: Prevention and mitigation of occupational health
and safety impacts directly linked by business relationships
• Disclosure 403-9: Work-related injuries
In addition to the GRI indicators reported above, the DiaSorin Group
also provides the total number of occupational diseases registered by
the Group during the year.

RESPECT
FOR HUMAN
RIGHTS

N/A

See chapter 3
“Identification
of risks and
opportunities”,
paragraph 3.6
"Social topics
and respect for
human rights"

See paragraph
3.6 "Social
topics and
respect for
human rights"
sub-paragraph
3.6.2 "Respect
for human
rights"

As described in the paragraph, human rights-associated risks are
not deemed relevant for the DiaSorin Group with respect to both
company’s employees and external collaborators. For this reason, the
Group does not report figure-based indicators and/or associated with
GRI Disclosure on this matter. Nevertheless, the paragraph describes
the principles contained in the Group Code of Conduct concerning
this topic. The Code of Conduct defines relationships with employees,
external staff and the supply chain.

FIGHT AGAINST
CORRUPTION

Fight against
corruption

See chapter 3
“Identification
of risks and
opportunities”,
paragraph
3.1 "Topics
concerning
fight against
corruption"

See paragraph
4 "Fight against
corruption"

GRI Standard 103 “Management approach 2016”
• Disclosure 103-1: Explanation of the material topic and its Boundary
• Disclosure 103-2: The management approach and its components
• Disclosure 103-3: Evaluation of the management approach

CROSS-FUNCTIONAL
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GRI Standard 205 “Anti-corruption”:
• Disclosure 205-2: Communication and training about anti-corruption
policies and procedures

See paragraph
2.6 “Tax
management”

GRI Standard 207 “Tax 2019”
• Disclosure 207-1: Approach to tax
• Disclosure 207-2: Tax governance, control, and risk
managementDisclosure 207-3: Stakeholder engagement and
management of concerns related to tax
• Disclosure 207-4 Country-by-country reporting

See paragraph
2.7 “Taxonomy”

EU Regulation 2020/852
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Details on the methodology and any omissions as regards GRI
requirements

Reporting scope
The scope of the data includes all Group companies.

Disclosure 403-9:
Injury rate and lost day rate indicators are calculated dividing both the
number of injuries and the number of lost workdays (calendar days)
by total hours worked and multiplying that number per 1’000’000.
Commuting accidents are excluded.

As described in the paragraph, human rights-associated risks are not deemed relevant for the DiaSorin Group with respect to both company’s employees
and external collaborators. For this reason, the Group does not report figure-based indicators and/or associated with GRI Disclosure on this matter.
Nevertheless, the paragraph describes the principles contained in the Group Code of Conduct concerning this topic. The Code of Conduct defines
relationships with employees, external staff and the supply chain.

The scope of the data includes all Group companies.

Disclosure 205-2:
As to DiaSorin SpA, training on fight against corruption, thus relating to
the MedTech Code and Model 231, is included in the induction session for
new hires and therefore included in
“Disclosure 404-1: Average hours of training per year per employee”.
Figures for other Companies include employees involved in communication
activities and formal sharing of the principles contained in the Group’s
Code of Conduct or other documents relating to anti-corruption (i.e.,
Commercial Code of Conduct). The indicator is presented in absolute
value but is not broken down by geographical area.

The scope of the data includes all Group companies.

Disclosure 207-1:
Aspects reported as referred to points a. i., ii., iii.
Disclosure 207-2:
Aspects reported as referred to points a. i., ii., iii.
Disclosure 207-3:
Aspects reported as referred to points a. i.
Disclosure 207-4:
Aspects reported as referred to points a. i., ii., iii, iv, v, vi, vii, viii, ix, x

See paragraph 2.7 for the activities carried out
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12. GRI 207 DISCLOSURE TABLE - FY 2020
Revenues
from
customers

Infra-group
Revenues

Profit/loss
before tax

Taxes paid
(“Cash Basis”)

Accrued taxes

Number of
employees

Tangible
assets

196,837

329,090

131,902

8,762

29,508

681

152,672

Austria

16,204

34

1,755

257

445

14

2,338

Australia

16,336

69

1,347

753

550

22

5,976

Belgium

18,849

938

2,681

912

686

23

2,176

Brazil

14,801

21

812

324

472

36

3,930

China

42,782

774

1,619

327

429

105

15,732

6,983

28

519

127

147

14

1,523

Germany

61,811

17,744

4,912

(1,213)

1,500

174

19,708

Spain

33,398

189

3,154

928

706

38

5,186

France

32,788

1,483

2,114

610

844

46

4,182

UK

12,981

14,980

953

-

176

103

26,490

Mexico

6,994

635

42

169

82

32

3,054

Netherlands

9,501

-

1,143

232

264

6

467

Portugal

2,204

21

110

41

30

2

487

Sweden

14,990

26

209

-

143

17

792

Switzerland

13,466

18

2,160

88

267

11

1,145

Poland

9,314

31

(168)

18

14

15

2,623

India

3,821

57

(34)

-

-

32

1,617

USA

371,005

123,173

177,404

24,133

37,510

727

112,722

Israel

13,427

2

1,463

210

337

15

3,311

Sud Africa

(1,762)

685

(2,096)

-

136

-

-

Canada

64

3,622

304

99

109

18

1,325

Ireland

15

95

136

-

3

-

-

-

40

63

-

12

5

-

2,304

1

89

113

39

3

425

899,113

493,756

332,593

36,891

74,409

2,139

367,881

Italy

Czech
Republic

Singapore
Slovakia
TOTAL
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Fiscal
jurisdiction of the
Constituent bodies
organization or
resident in the fiscal constituent body
jurisdiction if different from
fiscal jurisdiction
residence

Italy

DIN Limited

Italy

DIASORIN SPA

Austria
Australia

Research &
Development

Ireland

Possession
or
management
of intellectual
property

Production

Sale,
marketing or
distribution

Administrative,
management
and support
services

X

X

X

X
X

X

DiaSorin Austria Gmbh

X

Diasorin Australia Pty

X

Ltd

Belgium

DiaSorin SA/NV

X

Brazil

DIASORIN LTDA

X

China

Diasorin Ltd

X

DiaSorin Czech s.r.o.

X

Czech Rep.
Germany
Spain
France
UK
UK
Mexico
Netherlands
Portugal
Sweden
Switzerland
Poland
India

DiaSorin Deutschland
GmbH

X

X

X

DiaSorin Iberia S.A.

X

DiaSorin SA

X

DiaSorin Limited

X

DiaSorin S.p.A. UK
Diasorin Mexico SA CV

X

DiaSorin SA/NV Dutch

X

Branch
DiaSorin Iberia, S.A.

X

Portugal Branch
DiaSorin AB

X

DiaSorin Switzerland AG

X

DiaSorin Polska sp. z

X

o.o.
Diasorin Healthcare

X

India Pvt Ltd
DiaSorin Inc.

X

X

X

USA

DiaSorin Molecular,LLC

X

X

X

South Africa
Canada
Ireland
Ireland
Ireland
Singapore
Slovakia

DiaSorin Ltd

X

X

Branch

USA

Israel

Dormant

X

DiaSorin South Africa

X

PTY Ltd
DiaSorin Canada, Inc.

X

DiaSorin Ireland Ltd

X

DiaSorin Diagnostics

X

Ireland Ltd
DiaSorin I.N. UK Limited

X

DiaSorin Apac Pte
DiaSorin Czech s.r.o.
organizačná zložka

X
X
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13. ANNEX TO TAXONOMY
In this annex we provide a checklist containing the disclosure obligations provided with the Key Performance Indicator
(“KPI”) of non-financial undertakings pursuant to art. 1.2 of Annex I, under art. 8 of the Delegated Act, to show which of
those requirements are in general applicable for 2021 reporting period.
From 1 January 2022 to 31 December 2022, i.e., the 2021 reference period, non-financial undertakings shall disclose
exclusively qualitative information as set out in Section 1.2 of Annex I under art. 8 of the Delegated Act. In the right
column we marked information that, in general, is suitable for fulfilling simplified reporting obligations pursuant to art.
10, section 2, under art. 8 of the Delegated Act.
Caption
CHECK-CIRCLE

Applicable according to simplified reporting (2021)

n.a.

Not applicable according to simplified reporting (e.g., because it is a quantitative information or because the information is
aimed at Taxonomy alignment or requires a comparison with the previous year)

The references below refer to Annex I to art. Article 8 of the Delegated Act

Checklist

Applicable for simplified reporting (2021 financial year)

1.2.1 Accounting policy
Non-financial undertakings shall explain:
1

2

3

(a)

How Turnover was determined and allocated to the numerator

(b)

the basis on which the Turnover was calculated, including any assessment in the allocation of revenues or
expenditures to different economic activities.

(a)

how capital expenditure was determined and allocated to the numerator;

(b)

the basis on which the capital expenditure was calculated, including any assessment in the allocation of
revenues or expenditures to different economic activities.

(a)

how operating expenditure was determined and allocated to the numerator;

(b)

the basis on which operating expenditure was calculated, including any assessment in the allocation of
revenues or expenditures to different economic activities.

CHECK-CIRCLE

CHECK-CIRCLE

CHECK-CIRCLE

4

For Turnover, non-financial undertakings shall include references to the related line items in the non-financial
statements;

CHECK-CIRCLE

5

For capital expenditure, non-financial undertakings shall include references to the related line items in the nonfinancial statements;

CHECK-CIRCLE

6

Where the application of any calculations has changed since the previous reporting period, non-financial
undertakings shall explain why those changes result in more reliable and relevant information and provide for
restated comparative figures.

n.a.

Non-financial undertakings shall disclose any material changes that have occurred during the reporting period in relation to the
implementation of the CapEx plans as disclosed in accordance with point and 1.1.2 of this Annex. Non-financial undertakings shall
disclose all of the following:
7

(a)

The material changes that have occurred in the CapEx plan and the reasons underlying those changes

n.a.

8

(b)

the impact of such changes on the potential for the economic activities of the undertaking to become
Taxonomy-aligned and on the period of time in which this change is expected to take place;

n.a.

9

(c)

the restatement of the CapEx for each past reporting year covered by the plan whenever changes to the
plan had an impact on those KPIs

n.a.

10

(c)

the restatement of the OpEx KPI for each past reporting year covered by the plan whenever changes to the
plan had an impact on those KPIs.

n.a.

238

REPORT ON OPERATIONS
Consolidated Non-Financial Statement

1.2.2. Assessment of compliance with Regulation (EU) 2020/852
1.2.2.1. Information on assessment of compliance with Regulation (EU) 2020/852:
Non-financial undertakings shall:
11

(a)

describe the nature of their Taxonomy-eligible economic activities, by referring to the delegated acts
adopted pursuant to Article 10(3), Article 11(3), Article 12(2), Article 13(2), Article 14(2) and Article 15(2) of
Regulation (EU) 2020/852;

CHECK-CIRCLE

12

(a)

describe the nature of their Taxonomy-aligned economic activities, by referring to the delegated acts
adopted pursuant to Article 10(3), Article 11(3), Article 12(2), Article 13(2), Article 14(2) and Article 15(2) of
Regulation (EU) 2020/852;

n.d.

13

(b)

explain how they assessed compliance with the criteria set out in Article 3 of Regulation (EU) 2020/852 and
the associated technical screening criteria included in the delegated acts referred to in point (a)

n.d.

14

(c)

explain how they avoided any double counting in the allocation in the numerator of Turnover, CapEx, and
OpEx KPIs across economic activities.

CHECK-CIRCLE

1.2.2.2. Contribution to multiple objectives
Where an economic activity contributes to several environmental objectives, non-financial undertakings shall:
15

(a)

demonstrate compliance with the criteria set out in Article 3 of Regulation (EU) 2020/852, in particular with
the technical screening criteria with respect to several environmental objectives;

n.a.

16

(b)

disclose the Turnover from that activity as contributing to several environmental objectives;

n.a.

17

(b)

disclose CapEx from that activity as contributing to several environmental objectives;

n.a.

18

(b)

disclose OpEx from that activity as contributing to several environmental objectives;

n.a.

19

(c)

only count once the Turnover from that activity in the numerator of the KPIs in point 1.1 of this Annex to
avoid double counting.

CHECK-CIRCLE

1.2.2.3. Disaggregation of KPIs
Where the KPIs for an economic activity are to be disaggregated, in particular where production facilities are used in an integrated
manner, non-financial undertakings shall ensure that:
20

(a)

Any disaggregation is based on criteria that are appropriate for the production process being implemented
and reflects the technical specificities of that process;

n.a.

21

(a)

appropriate information accompanying the KPIs about the basis of such disaggregation is provided.

n.a.

1.2.3. Contextual information
Non-financial undertakings shall explain the figures of each KPI and the reasons for any changes in those figures in the reporting period.
22

(a)

Non-financial undertakings may disclose additional KPIs (based on Turnover, Capex, Opex) that include
investments in equity accounted in joint ventures, pursuant to IFRS 11 or IAS28, on a pro rata basis
corresponding to their share in the equity of the joint venture.

Optional
Disclosure

1.2.3.1. Contextual information about Turnover KPI for non-financial undertakings shall provide all of the following:
23

(a)

a quantitative breakdown of the numerator in order to illustrate the key drivers of change in the turnover
KPI during the reporting period, such as revenue from contracts with customers, lease revenue, or other
sources of income;

n.a.

24

(b)

information about the amounts related to Taxonomy-aligned activities pursued for non-financial
undertakings’ own internal consumption;

n.a.

25

(c)

a qualitative explanation of key elements of change in the turnover KPI during the reporting period.

n.a.

26

Non-financial undertakings that have issued environmentally sustainable bonds or debt securities with the
purpose of financing specific identified Taxonomy-aligned activities shall also disclose the turnover KPI adjusted
to avoid double counting.

n.a.
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1.2.3.2 Contextual information about CapEx KPI
Non-financial undertakings shall provide a quantitative breakdown at the economic activity aggregated level of the amounts included
in the numerator and qualitative explanation of the key elements of change in CapEx KPI during the reporting period. Such breakdown
shall disclose all of the following:
27

(a)

an aggregation of additions to property, plant and equipment, to internally generated intangible assets,
including in a business combination or acquired, to investment properties acquired or recognized in the
carrying amount and, where applicable, to capitalized right-of-use assets;

n.a.

28

(b)

an aggregation of additions related to acquisitions through business combinations;

n.a.

29

(c)

an aggregation of expenses incurred in relation to Taxonomy-aligned economic activities and expenses
incurred as part of a CapEx plan referred to in point 1.1.2. of this Annex.

n.a.

Non-financial undertakings shall disclose the key information about each of their CapEx plans referred to in point 1.1.2. of this Annex,
including all of the following:
30

(a)

The environmental objectives pursued

n.a.

31

(b)

The economic activities concerned

n.a.

32

(c)

Research, development and innovation activities concerned, where relevant

n.a.

33

(d)

the period of time whereby each Taxonomy-aligned economic activity is expected to be expanded or
whereby each economic activity is expected to become Taxonomy- aligned, including, where the period
in which the economic activity is expected to become Taxonomy-aligned exceeds five years, an objective
justification of such longer period, based on the specific features of the economic activity and the upgrade
concerned;

n.a.

34

(e)

the total capital expense expected to be incurred during the reporting period and during the period of time
of the CapEx plans.

n.a.

35

Non-financial undertakings that have issued environmentally sustainable bonds or debt securities with the
purpose of financing specific identified Taxonomy-aligned activities shall also disclose the CapEx KPI adjusted
for the Taxonomy-aligned capital expenditure financed by such bonds or debt securities.

n.a.

1.2.3.3. Contextual information about the OpEx KPI
Non-financial undertakings shall provide all of the following:
36

(a)

a quantitative breakdown of the numerator (operating expenditure determined in accordance with point
1.1.3.2 of this Annex) to illustrate the key elements of change in the OpEx KPI during the reporting period;

n.a.

37

(b)

a qualitative explanation of the key elements of change in OpEx KPI during the reporting period;

n.a.

38

(c)

an explanation of the other expenditures relating to the day-to-day servicing of items of property plant and
equipment that are included in the calculation of OpEx for both the numerator and denominator.

n.a.

39

Where OpEx is part of a CapEx plan as referred to in points 1.1.2.2. and 1.1.3.2. of this Annex, non-financial
undertakings shall disclose the key information about each of their CapEx plans in line with the requirements of
point 1.2.3.2. of this Annex.
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